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5 . 1 V I S I O N , P O L I C I E S A N D O R G A N I Z AT I O N
Sustainable development is at the heart of Neoen’s activities and
an integral part of its business model. Neoen is an independent
producer of renewable energies which has made the choice of
focusing on mature carbon-free technologies (solar power, wind
power and storage) in order to provide affordable energy to
as many people as possible, in all the geographies in which it
operates. Conscious of the special role it has to play in promoting
sustainable development and of its responsibility to “set the
example”, Neoen develops, finances, builds and operates its
facilities in accordance with the best performance standards.
Neoen deploys infrastructure that is built to last. Dimensioned to
produce electricity achieving or bettering grid parity yet free from
pollution, its infrastructure is generally very well accepted locally.
Neoen has long-term vision. The Group is most often the majority
or sole shareholder of its infrastructure and aims to optimize
its installations’ yield throughout their lifetime. It is therefore
well placed to take the best decisions for maintenance of its
installations.

5.1.1 STRONG VALUES SHARED
WITHIN THE GROUP
Neoen relies on strong values which guide its relationships and
actions with all its stakeholders:
•• audacity, that is to say, the ability to become a world leader in
renewable energy, operating globally, imagining, designing and
implementing competitive, effective energy solutions;
•• integrity, operating with integrity and working with partners
who abide by the same rules. Neoen’s ethical approach is an
asset in its worldwide operations;

Neoen has identified which of these 17 goals it contributes to the
most in terms of its organisation and activity:
Goal 7: Ensure access to
affordable, reliable, sustainable
and modern energy
Neoen’s contribution relates particularly
to target 7.1 (“By 2030, ensure universal
access to affordable, reliable and
modern energy services”) and target
7.2 (“By 2030, increase substantially
the share of renewable energy in the global energy mix”).
Neoen has set itself the mission of producing the most competitive
renewable electricity, sustainably and on a large scale.
Goal 12: Ensure
consumption
and
patterns

Sustainability is a core aspect of
Neoen’s development strategy. The
objective is to have assets of a very
high standard with a useful life of at
least 25 years (solar and wind power
facilities). The geographical location of its facilities enables the
Group to help developing countries make the shift towards more
sustainable production methods (goal target 12.1).
The Group is also committed to promoting the recycling of solar
panels, turbines and other components of these facilities (goal
target 12.4). Lastly, as an independent producer, Neoen retains
control of its assets and operates them directly. This enables it
to ensure that they continue to be of a high standard over the
long term.

•• commitment, upholding all its commitments, internal and
external. Neoen believe in hard work and takes pleasure in
seeing a good job well done;

Goal 13: Take urgent action to
combat climate change and its
impacts

•• esprit de corps, by being loyal to each other and forming a
close-knit team.
The Group has incorporated its attachment to those values
and the associated commitments within its Code of Conduct
distributed to all its employees and which each employee
undertakes to respect.

5.1.2 NEOEN AND THE UNITED
NATIONS’ SUSTAINABLE
DEVELOPMENT GOALS
By its positioning and the actions it deploys, Neoen contributes
positively to the Sustainable Development Goals adopted in
September 2015 by 193 United Nations Member States in order
to put an end to poverty, protect the planet and ensure prosperity
for all.
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sustainable
production

Neoen only produces “green”
electricity, using fully renewable
energy sources such as solar and
wind power.
There is also a strong Group focus on energy storage to support
the growth of solar and wind power operations. Energy storage
bolsters the existing solar and wind installations by facilitating the
integration of renewable energies into the electricity grid and is
also a way to provide a service in its own right, enabling the grid
to withstand incidents that might affect power lines for example
(storms, black-outs, etc.).
Goal 17: Revitalize the global
partnership
for
sustainable
development
Neoen forges a lasting dialogue
with its stakeholders as part of a
collective effort to accomplish goals.
With operations in 15 countries and a
keen understanding of its role in local
development, Neoen promotes the use of local companies and
invests sustainably in these countries (goal target 17.3).
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Neoen also supports social and solidarity economy projects,
by promoting renewable energies and facilitating access to
electricity. It funds programmes to further the development of
local economies, such as roads and infrastructure to supply
water and electricity.

5.1.3 ORGANIZATION OF CORPORATE
SOCIAL RESPONSIBILITY AND
REPORTING
The Group tasks its various departments with the definition and
roll-out of solutions to address issues and challenges within their
scope, under the oversight of the Executive Committee. These
solutions factor in the expectations of internal and external
stakeholders: employees, customers, suppliers, lenders,
shareholders and national and international regulatory and
governance bodies. In 2020, the Group entrusted the monitoring
of social, environmental and societal issues to the CSR manager,
who reports directly to the CEO. In addition, a CSR committee
was formed, bringing together the members of the Executive
Committee and the CSR manager. The plan is for this committee
to meet twice a year. It met for the first time in October 2020.
At the time of this document, the Group is not subject to the
requirement to prepare a non-financial (or “extra-financial”)
performance report (déclaration de performance extra-financière)
pursuant to Article L. 225-102-1 of the French commercial code
(Code de commerce), as it is below the regulatory thresholds.
However, in the interests of transparency, the Group has
voluntarily undertaken to publish such a report and have it
audited.
Subject to the clarifications provided in this document, the
following information relates to Neoen’s subsidiaries (within the
meaning of Article L. 233-1 of the French commercial code) and
the companies in which it holds a controlling interest (within the
meaning of Article L. 233-3 of said code), i.e. companies included
in the Company’s full consolidation scope. The local teams,
the various Group departments and the CSR manager have
compiled the 2020 data and indicators based on information at
31 December 2020.
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5.1.4 EVALUATION BY INDEPENDENT
BODIES
In line with its positioning and convictions, at a very early stage
the Group has sought to reflect the environmental dimension in
its project financing. After an initial green bond issue in October
2015, that financing approach was renewed in December 2017
by a second green bond issue for a maximum amount of €245
million destined to finance a portfolio of onshore wind and solar
power projects in Australia, Latin America and France totalling
a cumulative 1.6 GW of operating capacity. The financing
was assessed for compliance with the green bond principles
published by the International Capital Market Association (ICMA)
in 2015 and 2017. The assessment was performed by Vigeo
Eiris, a recognized sustainable development agency, in the
context of Environmental, Social and Governance (ESG) analysis
of the Group.
In March 2020, Neoen entered into an initial syndicated loan
agreement of €200 million, indexing the terms of the loan to
environmental, social and governance (ESG) indicators. In keeping
with its commitments, Neoen has chosen to integrate two ESG
criteria into this loan agreement: the prevention of corruption and
its own ESG rating calculated by Vigeo Eiris. The loan terms will
be adjusted according to Neoen’s ESG performance in relation to
these two criteria, which will be measured annually.
Lastly, in May 2020, Neoen issued the very first “green” convertible
bond in Europe in the amount of €170 million, underpinning its
commitment to sustainable finance. The proceeds from the issue
of green OCEANE bonds (convertible into new or existing shares)
were used to finance or refinance renewable energy production
projects (photovoltaic solar and wind power) or energy storage
projects, in accordance with the requirements of the European
Union taxonomy and the Green Bond Framework, which can
be consulted on Neoen’s website. Vigeo Eiris issued a Second
Party Opinion (SPO) on Neoen’s Green Bond Framework and
confirmed that it was indeed in line with the 2018 Green Bond
Principles, as well as with the European Union’s Green Bond
Standards.
In September 2018, the Group made a proactive decision to
have Vigeo Eiris calculate its corporate rating. It scored 64/100
in March 2021 (against 57/100 in April 2020), ranking it 10th out
of 63 companies in the sector and in the top 80 in a global
ranking that included nearly 5,000 companies. Based only on
the syndicated loan criteria, Neoen obtained a Vigeo Eiris score
of 67/100 (against 61/100 in 2020), ranking it 8th in its sector.
Other bodies have equally recompensed the Group’s actions.
In March 2019, it notably received an unsolicited Green Loan
financing certification from the prestigious Climate Bonds
Standard Board for its solar power project in El Llano (Mexico).

U N I V E R S A L R E G I S T R AT I O N D O C U M E N T 2 0 2 0

203

5

SUST AI N AB L E DEV EL OPM EN T A ND CO R P O R A T E S O CIA L RE S P O NS IB ILIT Y

5 . 2 M A I N R I S K S W I T H R E G A R D T O C O R P O R AT E S O C I A L
A N D E N V I R O N M E N TA L R E S P O N S I B I L I T Y
5.2.1 PRESENTATION OF THE GROUP’S METHODOLOGY
The Group’s risk mapping, updated in the second half of 2020, has served as the basis for identifying its main extra-financial risks in line
with the subjects provided for in the standard declaration of extra-financial performance. Risks are presented and classified on the basis
of their potential impact and probability of occurrence. Certain risks deal specifically with issues of sustainable development. Neoen’s
extra-financial risks are managed on the same basis as its operating risks e.g. of a legal or financial nature.
The mapping of risks and associated analysis were presented to the Audit Committee on December 15, 2020 and were approved as such.
Within the total Group exposures thus approved, Neoen has identified the main risks associated with social, environmental, societal,
ethical and human rights issues. A declaration of extra-financial performance symbol has been associated with the risk factors equating
with extra-financial risks (see section 3.1 “main risk factors to which the Group is exposed”).

5.2.2 MAIN EXTRA-FINANCIAL RISKS
Neoen identified several main risks for 2020 in the course of its risk analysis procedures. The table here below shows the risks and
opportunities regarding the issues identified by the Group and the selected guiding indicators. The policies, mechanisms and actions
implemented are detailed in chapter 3 of this document. There is a particular focus in these paragraphs on the public health context
surrounding the COVID-19 pandemic, with a description of the resources allocated and the approaches taken to each of the risks and
issues at play.
Neoen’s contribution to the energy transition as part of the fight against climate change is a real growth opportunity, given that it is a
producer of exclusively renewable energy. However, it remains very mindful of the environmental footprint of its projects and assets.

Issues

Risks/ Opportunities

Policies, due
diligence procedures

Climate
change

Opportunity: Contribution to
the energy transition

§.5.6 A proactive
environmental policy

Tonnes of CO2
equivalent avoided
through Neoen’s
production

Health and
safety

Risks related to the health
and safety of employees and
subcontractors

§.5.3 Health and
safety at the heart
of the Group’s
preoccupations

Number of workplace
accidents among Neoen
employees (with or
without lost time)

Development
and local
acceptability
of our projects

Risks associated with local
opposition to the construction
of a facility

§.5.4 Dialogue of
quality with local
communities

% of projects started up
in 2020 that were the
subject of a consultation
process

Ethics

Risk relating to suppliers
and subcontractors whose
practices are contrary to
human rights (child labour,
forced labour, health and
safety, etc.), which can lead
to a violation of human rights
and harm the company’s
reputation

§. 5.5.1 A responsible
supply chain
contributing to better
risk management
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Guiding indicators

2019 results

2020 results

1,299,723
tonnes of
CO2

1,994,589
tonnes of
CO2(1)

1

3

58%

85%

- (2)

-
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Issues

Risks/ Opportunities

Policies, due
diligence procedures
§. 5.5.2 Integrity and
business ethics

Corruption risk in the context
of the Group’s expansion into
emerging markets

Development
and retention
of the
workforce

Risks associated with the
capacity to retain executives
and key employees

§. 3.1.2 Risks related
to the Group’s activity
and strategy

§. 5.7.1 Managing
talents

Guiding indicators

2019 results

Proportion of employees
trained to provide
anti-corruption and
compliance training
(90% target in 2024)
Proportion of employees
trained in high-risk
populations

-

-

Proportion of employees
having completed at
least one training course
during the year
Of which France
Attrition rate in the
permanent workforce

2020 results

-

74%
18.6%

58%

39%

79.8%

100%
16.1%

(1) Change of method in 2020 (see paragraph 5.6.1 « committing to the climate »).
(2) In 2020, Neoen strengthened its system by identifying high-risk suppliers. The Group is considering introducing indicators to monitor high-risk suppliers.

All of the risks presented are described in detail in chapter 3 of this document.
As regards the environmental consequences of Neoen’s operations, the Group’s environmental footprint is under control and not currently
considered as a major risk. The energy transition is a growth opportunity for the Group, given the significant role Neoen plays in reducing
greenhouse gas emissions by producing entirely renewable energy.
With respect to efforts to tackle tax evasion, Neoen complies with the tax regulations in force in all the countries in which it operates
and applies the Group’s ethics standards. Given the Group’s international profile, Neoen pays taxes and duties in the countries in which
it operates, which can be very high. The Group rigorously follows all applicable tax rules and makes every effort to comply with local
regulations, international treaties and the directives of international organisations. The Group has only set up operations abroad in order
to develop its activities or meet operational needs.
Given the Group’s activity, Neoen has not provided details for the following topics which are not deemed significant in the context of its
activity:
•• combating food waste;
•• combating food insecurity;
•• respect for animal wellbeing;
•• responsible, equitable and sustainable food.

5 . 3 H E A LT H A N D S A F E T Y AT T H E H E A R T O F T H E G R O U P ’ S
P R E O C C U PAT I O N S
5.3.1 DEVELOPPING A CULTURE OF SAFETY WITHIN THE GROUP
The Group engages in activities which may expose its employees and subcontractors to health and safety risks wherever it is present,
first and foremost at its building sites and production facilities but equally in its offices, more particularly in countries or zones presenting
particular risks (such as Mexico, Mozambique or El Salvador). The construction, operation and maintenance of electricity production
infrastructure may create exposure to incidents liable to compromise individual health and/or safety: both technical risks and risks
associated with the use of machines, with live electrical environments, with circulation within areas at risk etc.

U N I V E R S A L R E G I S T R AT I O N D O C U M E N T 2 0 2 0
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The Group is attentive, all along its value chain, to its own
compliance and that of those for whom it is responsible with the
environmental and social principles it has set itself or to which it
is subject.
Since 2018 the Group has therefore defined rigorous requirements
for health, safety and the environment (HSE). Neoen’s HSE
approach is designed to limit harm to persons, assets and the
environment at the Group’s places of work, notably on building
sites but equally during the development and operating phases of
its installations. The applicable objectives are defined as follows
by the Group’s HSE specifications:
•• avoid any serious injury to personnel;
•• improve working conditions and reduce the risks associated
with each workstation;
•• promote proactive escalation of information on near-accidents
and dangerous situations;
•• promote the Group’s HSE culture (by site inspections, brief
safety meetings, audits, training etc.).
The Group has formed a HSE Committee that includes the
members of its Executive Committee. This committee meets
every quarter. It is responsible for overseeing the Group’s
performance in terms of HSE policy and for monitoring indicators
relating to the aforementioned objectives. Additionally, two HSErelated guiding indicators will be incorporated into the activity
report and submitted to the Executive Committee every month.
The recruitment of a HSE Manager is under way. This person will
be responsible for developing and guaranteeing a harmonised
HSE approach across all Group sites.
Neoen also endeavours to prevent health risks to its employees,
particularly when they travel or work abroad.
Employees can receive assistance from International SOS when
they travel abroad (medical care and repatriation). In particular,
when travelling in territories considered to pose a risk to the
safety of individuals or specific health risks, all employees receive
an information leaflet before their trip that explains the risks and
provides medical and safety recommendations for the particular
country. The first time an employee travels to a particular country,
he or she receives a document from local staff that summarises
the risks and provides instructions. Specific mechanisms,
depending on the level of risk, are in place to ensure the safety
of employees during their stay. In accordance with the rules in
force, the Group bears the cost of any medical expenses relating
to these trips.
The public health crisis has led the Group to introduce measures
for its staff to work from home. Business trips were kept to a
strict minimum in 2020. Health protocols have been rolled out in
all countries, with a particular focus on the physical return of staff
to the workplace.

5.3.2 INVOLVING AND SUPPORTING
SUBCONTRACTORS IN HSE
COMPLIANCE DURING
PROJECT’S CONSTRUCTION AND
OPERATING PHASES
The Group has recourse to subcontractors for the construction,
operation and maintenance of its electricity generating facilities.
HSE challenges are taken into account pre-contract since the
selection of subcontractors depends notably on their effective
capacity to provide equipment and services of quality in line with
the Group’s values (please refer to the paragraph 5.1.1 of this
document).
When a contract is entered into with any Engineering, Procurement
and Construction (EPC) contractor, the contractor is provided
with a copy of a Health, Safety and Environment Management
Plan (HSEMP) drawn up by the construction department The
guidelines contained in this plan have been set in accordance
with the regulations in force in France and Australia, where the
Group considers local regulations to be sufficiently restrictive.
For other countries, the guidelines go beyond local regulations,
particularly in emerging countries. In such cases, the Group refers
to the guidelines of the International Finance Corporation (IFC).
The HSE guidelines are also systematically appended to EPC
and O&M (Operations and Maintenance) contracts and apply to
all the Group’s contractors, as well as their subcontractors.
During the construction phase, the Neoen project manager is
responsible for ensuring that the staff under the contractor’s
responsibility comply with the HSE recommendations. In addition
to the person overseeing construction, third-party bodies are
tasked by Neoen with verifying the proper application of labourrelated and environmental measures, including HSE rules. More
generally, they also verify on-site compliance with the fundamental
rules advocated by the International Labour Organisation (ILO)
and the European Convention on Human Rights for developing
countries. They are therefore responsible for checking the
documentation and ensuring the operational implementation
of these measures. Where there are discrepancies between
the written provisions and what is actually implemented on the
ground, checks may be stepped up and work suspended as a
last resort in order to limit HSE risks.
In France, for example, such inspections are performed by third
parties such as Apave, Socotec, Bureau Veritas etc. which take
on the role of health and safety coordinator and prepare an overall
coordination plan setting out the health and safety guidelines to
be respected at the Group’s building sites. In other countries, the
equivalent inspections are performed by dedicated independent
third parties of established reputation which prepare monthly
reports. The independent HSE body may alert the project
manager or parent company at any time in the event of noncompliance.
As regards the COVID-19 health crisis in particular; the Group has
made sure that all its service providers have a suitable business
continuity plan to ensure the protection of the staff working on
its construction sites or operating and maintaining its facilities.
Measures to tackle the pandemic have been incorporated into
the prevention plan for each of the facilities in operation and the
site safety plans. Work on some sites came to a momentary
halt following the introduction of government-ordered lockdown
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measures, particularly in France, Mozambique and Argentina.
In countries where work had not been halted or where it was
able to resume, sites were reorganised in order to enhance staff
protection and prevent clusters from developing (rotation of
teams, testing procedures, temperature checks, etc.).
The facilities were kept running by a small team that was
able to comply with social distancing measures, and health
protocols were reinforced, particularly regarding site access.
Most maintenance operations involving smaller teams (one or
two people on site) also continued to go ahead. However, some
operations were pushed back due to a delay in the supply chain.

5.3.3 ENSURING REGULAR
REPORTING AND MONITORING
OF RISK EXPOSURES
The Group’s HSE reporting is performed on a monthly basis
and covers:

5

•• workplace accidents on the part of Group employees and of
subcontractors’ employees during performance of contracts;
•• the due application of measures
environmental impact surveys;

recommended

by

•• compliance with installation requirements.
All the Group’s HSE management systems make use of the
guidelines provided by OHSAS 18001 and ISO 14001.
The indicators reported apply both to Neoen’s own teams and
to all contractors’ personnel employed at Group sites, with
particular emphasis on the construction phase which presents
the highest level of risk. The indicators monitored at the level of
projects and individual assets are consolidated for HSE purposes
on a quarterly basis, thereby providing a vision of the Group’s
scope of activity as a whole.
In particular, the Group monitors the occurrence of workplace
accidents for employees under contract to Neoen. In 2020, the
Group only suffered one lost-time accidents and two accidents
with no work stopping corresponding to commuting accidents.

5.4 DIALOGUE OF QUALITY WITH LOCAL COMMUNITIES
5.4.1 A TRANSPARENT AND
CONCERTED APPROACH TO
LOCAL AUTHORITIES AND
POPULATIONS
Neoen is committed to a concerted approach with local players
extending beyond mere regulatory compliance. The location of
each facility is decided in concert with the local authorities and
communities both in France and abroad.
Projects for the installation of electricity generating facilities are
subject to regulatory requirements in the form of building permits
for solar power projects and operating licenses for wind power
projects, as well as to requirements for public consultation
ensuring due regard for social and environmental issues. In
France for example, applications for operating licenses for wind
power projects are subject to public inquiry and consultation
in the framework of the Commission Départementale Nature
Paysages Sites (CDNPS) which brings together representatives
of central and local government and of environmental and other
associations with competence for wind power projects. These
actions are carried out under the responsibility of a Neoen
employee (head of consultation).
In addition to these regulatory provisions, when embarking on any
plan to install a facility, Neoen is careful to hold prior discussions
with local elected officials to ensure the plan is compatible with
regional orientations. From the outset, when there are plans for
any major wind or solar power facility, the Group leads takes
steps to inform local residents through letters, posters, public
meetings, etc. in order to present the plan and the issues at
stake and help residents understand them. Public meetings are
also held in which the Neoen staff present the planned work,
the integration of the proposed facility into the landscape, the
conclusions of social impact studies (in emerging countries) and

environmental impact studies, the envisaged support measures
and, more generally, to effectively consult local populations in
order to come up with solutions that can be accepted by as
many people as possible. Neoen also conducts door-to-door
campaigns in local areas, as it did with the “Moulin à vent sur
les Beaunes” project (November 2019). This has proven to be
an effective way to inform local residents, answer their questions
and acquire a better understanding of their expectations and
concerns.
In countries outside Europe, local communities are systematically
consulted on projects. This consultation is coordinated by the
project manager during the development phase. Local residents
are also contacted by a Community Liaison Officer, appointed by
the EPC contractor during the construction phase. In Australia, a
Neoen employee - the Senior Community Relations Manager - is
responsible for coordinating all actions across the country. These
can take a variety of forms such as public meetings, door-to-door
campaigns or the opening of an information office, reflecting the
Group’s desire to forge a dialogue with local communities. Still in
some countries, a special website is set up when a project is in
the very early development stages so that everyone can access
all the information available on the project and, if necessary,
contact the team in charge of developing it.
In 2020, the pandemic severely disrupted the consultation
process, particularly during the successive lockdowns. In
France, for example, there were no public consultations during
this period.
Of the 13 projects that got under way worldwide in 2020, 11
(nearly 85%) involved consultation measures. The other two
related to extensions and were notified either at the town hall or
on the project’s website.
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Compensatory measures may also be introduced at the end of
the consultation process. These may relate to the environment,
the landscape or financial considerations, with contributions
to local initiatives (landscape compensation, recreation of
ecosystems, tree planting, etc.). Neoen regularly goes beyond
regulatory requirements or those of its lenders, by embarking on
projects using a sustainable approach.

5.4.2 ACTIONS IN FAVOR OF
COMMUNITIES TO SUPPORT
THEIR DEVELOPMENT
Neoen’s electricity generation business contributes to the supply
of clean and sustainable energy. It also enables local populations
to benefit from the positive economic impact of its facilities, such
as the creation of direct or indirect jobs (during the construction
or operation of the facilities), the payment of local taxes, the
generation of income from the rental of land, etc. The Group is
also committed to supporting the development of the local areas
in which it operates and participates in the implementation of
meaningful projects that benefit communities. The Group sets
aside an annual budget for many of its projects to finance actions
in favour of local communities.
This was the case, for instance, with the Bangweulu solar power
facility in Zambia. A “Baseline and Needs Report” was drawn up
in 2018 very early on in the project in order to pinpoint the priority
actions that would address the main needs of local communities.
The findings of this report were used to draw up a Community

Development Plan (CDP), in which agriculture was identified
as a priority. The actions carried out in 2020 therefore focused
on sharing and supporting the deployment of agricultural and
economic best practices, making it possible to increase crop
yields without harming the environment or facilitating access
to new markets. This initiative currently concerns around 330
households. The same approach will be taken in Mozambique,
for the Metoro solar power project. A preliminary CDP has already
been drawn up.
In El Salvador, 3% of the revenue generated by the Providencia
and Capella solar power facilities is donated to social development
projects. In Providencia, this initiative is being led in association
with the social investment fund for local development, which
develops local projects such as roads, water and electricity
infrastructure or school repairs, and in Capella, the funding is
being provided in association with the Salvadoran foundation
FUSAL.
In Australia, the Group has implemented various tools to help
project managers define, structure and coordinate the terms
of relations with stakeholders throughout the life of projects
(development/construction/operation).
The
Community
Development Plan (CDP) is the main document and may
be accompanied by the Indigenous Participation Plan (IPP),
where the project affects indigenous populations, and the
Local Participation Plan (LPP), if there are local participation or
development goals. These different plans specifically provide
details on the jointly-defined goals and indicators, together with
the implementation timeframe. These tools were used for the
Kaban wind project for instance.

5.5 ETHICAL AND RESPONSIBLE PRACTICES ALL ALONG
T H E VA L U E C H A I N
5.5.1 A RESPONSIBLE SUPPLY CHAIN
CONTRIBUTING TO BETTER RISK
MANAGEMENT
The Group endeavours to work with responsible suppliers and
contractors who comply with the most exacting standards. It
ensures that these standards are adhered to, by incorporating
them into its EPC contracts. The Group is keen to forge longterm relationships with its suppliers, which is why it only works
with major or critical component suppliers who fall into the Tier
1 category.
Neoen follows standardised processes to select suppliers of
solar panels, wind turbines and other system components (BOS
(Balance of System) and BOP (Balance of Plant) components)
that have been essentially manufactured in ISO 9001 and ISO
14001-certified factories located in Asia and Europe. This is the
case with the photovoltaic modules and wind-power generators
installed by the Group in 2020, which were all supplied by
ISO 9001 and ISO 14001-certified manufacturers. The Group
is particularly vigilant when it comes to selecting suppliers for
its storage facilities, which feature lithium-ion battery storage
units. Neoen’s existing storage facilities have been equipped
with lithium-ion cells manufactured exclusively by Samsung
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SDI and LG Chem, which underwent an Amnesty International
assessment in November 2017 as part of an assessment of the
risk of human rights violations. These two manufacturers were
found to be among the most responsible battery manufacturers
on the market. In addition to the attention paid to supplier
performance in terms of due diligence in the supply chain, Neoen
has planned to install a new generation of lithium-ion batteries
for future projects in which nickel, cobalt and manganese metals
will be replaced by iron and phosphate (LFP technology), metals
that are much more widespread and pose fewer social and
environmental problems.
Moreover, the Group conducts a full audit and a factory visit of
the suppliers of major components (module, turbine, tracker and
inverter) before entering into a business relationship with them.
The full audit is based on a questionnaire covering areas such
as working conditions and health and safety. Site visits include
a review of areas relating to health, safety, the environment
and quality. The Group endeavours to repeat site visits, mainly
targeting suppliers whose products have undergone changes.
Some suppliers that are considered to be more at risk may be
visited every year. Where a major breach of standards is revealed
in an audit conducted either by the Group or an independent
auditor, Neoen systematically contacts the supplier and,
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depending on the severity of the breach, may be led to terminate
the relationship. In emerging countries, particular attention is paid
to anti-corruption efforts: any contractor with revenue in excess
of $75,000 must produce a Compliant Policy before starting any
activity on the Group’s behalf.
The conclusions of social (in emerging countries) and
environmental impact surveys are shared with EPC contractors
at the time of their selection; they are then expected to implement
social (in emerging countries) and environmental action plans
and must also undertake to have recourse so far as possible to
local subcontractors and labor more particularly:
•• in the case of solar power, for earthworks, site landscaping
and the installation of facilities;
•• in the case of wind power, for non-technical activities and the
preparation of foundations, cabling and connections.
In some cases, such as in Zambia, Mozambique or Jamaica,
these action plans can be turned into Community Engagement
and Development Plans and a Site Labour Agreement must be
drawn up to provide a framework for on-site work.
Once a facility is up and running, the service provider tasked
with maintenance work (O&M service provider) is responsible for
overseeing compliance with HSE principles. Very often, this task
falls to the EPC contractor or wind turbine supplier, in association
with the Group’s asset administrator.
The Group is currently developing performance indicators to
ensure the effectiveness of the mechanisms put in place to
address the risk of non-compliance with human rights by its
suppliers and subcontractors.

5

5.5.2 INTEGRITY AND BUSINESS
ETHICS
Ethics and integrity are cornerstones of the Group’s functioning
which apply to all its employees whatever their function and
wherever they are located. No instance of corruption has yet
been detected in the Group since its creation in 2008.
Neoen is mindful of the corruption risks relating to some of the
Group’s sites and has therefore developed an ethical charter
and an anti-corruption Code of Conduct to prevent such risks.
The ethical cherter has been drawn up in French, English and
Spanish and reflects the Group’s commitment to integrity and
compliance with local laws and regulations. Specific rules of
conduct are planned in the anti-corruption Code of Conduct to
combat the risk of corruption.
All new employees receive a copy of the ethical charter and
the anti-corruption Code of Conduct. All Group employees
are required to sign it every year to coincide with their annual
performance review. As part of the syndicated loan agreement
entered into in 2020, Neoen has made commitments relating
to two environmental, social and governance indicators, one
of which is the prevention of corruption. With this in mind, the
Group closely monitors the percentage of employees who have
received anti-corruption training, with a target to have 90% of
the workforce trained by 2024. In 2020, 50% of employees had
received training, with 58% of these completing an e-learning
course and 39,4% of exposed employees receiving face-to-face
training.
The Group has also implemented a system of independent alerts
which can be transmitted by employees to a lawyer, designed to
enable the receipt of information relating to conduct or situations
contrary to the spirit of the ethical charter. No such alert was
made in 2020.
The Group has also deployed a system of internal control,
backed up by external audits of procedures, described in the
paragraph 3.2.2.3 “system of internal control” of this document.

5 . 6 A P R O A C T I V E E N V I R O N M E N TA L P O L I C Y
5.6.1 COMMITTING TO THE CLIMATE
Climate change is, for Neoen, both a risk factor and an
opportunity to grow. It is prompting national policies in favour of
renewable energies. The Group’s activities play a part in reducing
greenhouse gas emissions, which governments often present
as an objective. However, Neoen’s activities are likely to be
significantly affected by any physical effects generated by climate
change, as described in the paragraph 3.1.5 of this document.
As a responsible operator in renewable energies, the very nature
of its activity means that Neoen has an active role to play in the
global effort to tackle greenhouse gas emissions and climate
change. With this in mind, in the financial years ended 31
December 2019 and 31 December 2020, according to its own
calculations, the Group avoided the emission of 1,299,723 and
1,994,589 tonnes of CO2 respectively (+53%), as a result of the
strict application of the specific methodology developed by the

European Investment Bank (EIB). The calculation methodology
changed in 2020 in accordance with EIB recommendations to
use a country-specific emission factor or “combined margin”
for electricity generation. The factors applied by country fell
significantly due to the method used in 2020. Conversely,
electricity generation increased, notably with the beginning of
operations in Mexico.

5.6.2 LIMITING ENVIRONMENTAL
IMPACT
The nature of its operations means that Neoen is primarily faced
with issues relating to land use and the protection of biodiversity.
In accordance with its Code of Conduct, in the course of its
operations, the Group endeavours to avoid, or to limit as much
as possible, any environmental damage other than the visual
impact inherent to the activity in question.
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Accordingly, from the very first construction phases, environmental
impact reduction measures are taken at each Group facility,
drawing on the outcome of impact studies conducted in the
development phase.
In the subsequent construction and operation phases, the Group
takes great care to properly manage the waste generated at all
its sites, even though its business does not generate significant
or hazardous waste. Subcontractors are required to treat waste
in accordance with local regulations.
Lastly, when its facilities reach the end of their useful life, the
Group fulfils all the obligations that apply to it, particularly when
it comes to complying with standards, setting aside provisions
and issuing guarantees for the decommissioning of facilities. The
Group has yet to decommission an installation, as its facilities are
relatively recent.
The Group is pursuing its efforts to limit environmental impacts,
notably by using existing recycling channels for all recyclable
materials and by committing to dismantle facilities at the end of
their useful life so that local environments can be restored and
recovered. Neoen is committed to promoting the recycling of
photovoltaic panels (recycling rate of around 95%), turbines and
other components, by asking its solar panel suppliers to join PV
Cycle, an organisation that manages an operational collection and
recycling system for end-of-life photovoltaic panels throughout
Europe. The metal parts of wind turbines such as the mast and
the rotor can be recycled using existing channels. The reinforced
concrete in the foundations can also be recovered by sorting it,
grinding it and removing the ferrous materials contained within
it. It can be reused as an aggregate in the construction sector
(especially for roads). Lastly, the fibreglass or resin blades, which
account for less than 2% of the weight of a wind turbine, are
burned using heat recovery techniques. The lithium-ion batteries
used at storage facilities can be recycled using two types of
processes: pyrometallurgy (50% recycling rate), which is the
most widespread process today, and hydrometallurgy (recycling
rate > 80%), developed specifically for lithium-ion batteries. The
first industrial hydrometallurgy units have been up and running
since 2019. The Group has assessed the complete cost of
the various recycling solutions and factored this cost into the
expenditure decision process.

5.6.3 PROTECTING BIODIVERSITY
The Group takes great pains to avoid harming ecosystems
and the habitat of the species in the regions in which it builds
its installations, throughout the entire life cycle of its facilities. It
ensures that all development, construction and operating staff
are aware of the importance of protecting the environment and
local biodiversity.
All geographic locations are rigorously selected based on
cartographic elements and on-site analyses to identify the
potential impact on fauna, flora, heritage and archaeological sites,
telecommunications and transport networks, etc. Accordingly,
plans to develop facilities are based on a territorial review that
avoids, reduces or offsets pressures on the environment.
Social (for emerging countries) and environmental impact
surveys are performed by independent specialist firms and may
involve particular attention to environmental or other regulatory
constraints such as the performance of botanical, avifauna or
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acoustic surveys and the preparation of wildlife, plant and other
natural environment records for a twelve-month period as a
means of identifying the potential impacts for humid zones and
water quality, wildlife and habitat etc. Any project must also meet
requirements for landscaping and heritage integration, proximity
to telecommunication networks, limitation of fire risks etc. Impact
surveys help define compensatory measures and support for
implementation during the phases of construction and operation.
A number of commitments in favor of the environment and of
biodiversity are thus formally made by the Group, including such
matters as:
•• construction phases designed to limit disturbance during the
periods of reproduction of local species;
•• the construction of drainage channels in parallel to construction
of facilities;
•• clearing gaps in the hedges to facilitate the mobility of native
animal species;
•• monitoring the evolution of animal species on the site;
•• land clearance to combat the spread of fires and facilitate the
circulation of fire engines;
•• the preservation of elements of historical heritage;
•• the limitation of noise pollution particularly in the context of
wind turbines.
For example, the Group has introduced compensatory and
support measures that offset the impact of its facilities and help
improve the quality of local environments. These measures take
a variety of forms. They may involve planting trees, as was the
case in Portugal, where trees were planted around the Seixal
facility, in Australia around the Numurkah solar facility, and in El
Salvador, where more than 7,000 trees have been planted in
accordance with the Environmental Management Plan included
in the environmental permit. The preservation of species is also an
important focus, for instance in Australia (preservation of lizards)
or Jamaica (preservation of the Jamaican crocodile). In Zambia,
as part of efforts to prevent the spread of fires, a three-metre
perimeter has been built around the facility’s enclosure fence
in which all vegetation has been removed. Tractors with water
tanks are on permanent standby at the entrance of the facility to
respond quickly in the event of a fire. In Australia, fire prevention
is crucially-important, which is why the fire-fighting services are
consulted during the development, design and construction
phases. The design and equipment recommendations made by
these services are taken into consideration when the facilities
are being built. A visit is also arranged with the fire services
during the commissioning phase in order to assess the risks and
the site in particular. During the operation phase, site-specific
Fire Management Plans are developed with the sites’ O&M
contractors to consider what preventive and response measures
are needed for bushfires, with a particular focus on vegetation
control.
Neoen is also committed to taking an “agrisolar” approach.
The Group has entered into an agreement with French FNO
(Fédération Nationale Ovine – Association of Sheep Producers)
that gives priority to vegetation control by having sheep graze on
the fields of its solar facilities. Vegetation management is subject
to strict rules (no use of pesticides). These initiatives have been
rolled out in France (where approximately 260ha are given over to
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grazing at 17 Neoen facilities) and similarly in Australia. However,
in the municipality of Bioule in Tarn-et-Garonne (France), Neoen
has developed a project that synergises solar power generation
and sheep farming. The Bioule solar farm will be commissioned
in 2021 and will reinforce the existing agricultural activity by
integrating the solar farm into it (sheep grazing). This approach
was already tested at the Parkes solar farm in Australia in 2017
(three-week trial on 15 hectares) and was stepped up in 2019
with five solar farms across New South Wales and in the state of
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Victoria. An independent agronomist has assessed the ecological
impact of agrisolar projects in order to make recommendations
on how to integrate grazing at each stage of a solar farm’s life
cycle. The pastures’ productivity potential remains intact.
The proper application of such compensatory and supportive
measures is attentively monitored by an ecological specialist
during construction and the greater part of each facility’s lifecycle,
and can also be the subject of administrative inspection.

5 . 7 AT T R A C T I N G A N D D E V E L O P I N G TA L E N T S
The Group attaches great value to its human capital, one of its
fundamental strengths, and seeks to encourage the emergence
of talents from among its employees. Based on this conviction,
Neoen deploys a two-pronged approach:
•• attract talents and encourage employee development to build
staff loyalty; and
•• act in favor of diversity.
Mindful of the key role played by staff in Neoen’s development
and the accomplishment of its goals, the Group set up a
Human Resources Department in 2019 to support growth more
effectively.
2020 was marked by a public health crisis that called for
exceptional measures. Health protocols have been deployed in

all countries, with a particular focus on the physical return of staff
to the workplace under conditions that protect the health and
safety of all employees. Widespread measures were introduced
for staff to work from home during the lockdowns. The directors
in each country and the COVID contact in France relayed the
applicable health measures to all members of staff. Employees
who travel internationally are covered by International SOS
assistance when it comes to health, safety and security issues.
In France, a 24-hour medical teleconsultation service has been
set up for all employees free of charge.
The Group has decided to allocate a budget to finance donations
to associations or local communities to help them in their efforts
to manage the COVID-related health crisis. Donations have been
allocated in each of the countries in which Neoen has offices, on
the proposal of employees based in those countries.

5.7.1 MANAGING TALENTS
At 31 December 2020, the Group had 255 employees worldwide, compared with 213 at 31 December 2019, i.e. an increase of 19.7%
that reflects the Group’s growth both in France and internationally.
The trend in the Group’s employees during the last two years has been as follows:
Total employees (1)

31.12.2020

31.12.2019

Worldwide

255

213

Of which: France

136

113

(1) Including both permanent and fixed term employment contracts.

The Group’s staff are employed by various subsidiaries of the Company, located at 19 offices in 15 countries.
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At 31 December 2020, the breakdown of the Group’s 255 employees by country was as follows:

Employees per country

31.12.2020

France

136

Australia

55

Mexico

16

El Salvador

8

Argentina

7

Ireland

6

Portugal

6

Finland

4

Zambia

4

Ecuador

3

Mozambique

3

Croatia

2

USA

2

Sweden

2

Jamaica

1

TOTAL

255

As of December 31, 2020 the Group’s employees were allocated as follows over the Group’s various functions:

31.12.2020
Breakdown of employees by function

Worldwide

Of which: France

Management

4

4

Support

5

2

IT

1

1

10

8

2

2

95

50

6

1

49

24

2

2

18

14

Legal and Insurance
Human Resources
Development
Energy Management
Finance
Investors relations
Financing
Procurement

6

4

Construction

23

11

Competence Center

5

3

Asset management

29

10

255

136

TOTAL

In 2020, the Group decided to reinforce its staff by creating an IT Department to support operations across the world, and to speed up the
digitisation of its activities. The Group also wanted to internalize the insurance function, in order to strengthen the assistance of all the staff assigned
to projects and provide added support in other Group insurance-related areas.

212

U N I V E R S A L R E G I S T R AT I O N D O C U M E N T 2 0 2 0

SUST AI N AB L E DEV EL OPM ENT A ND CO RP O RA T E S O CIA L R E S P O NS IB ILIT Y

5

The breakdown of employees by category may be analysed as follows as of December 31, 2019 and 2020:
Breakdown of employees by category
Executives

31.12.2020

31.12.2019

248

205

7

5

255

213

Non-executives
TOTAL

5.7.1.1 ATTRACTING TALENTS AND BUILDING STAFF LOYALTY
Despite the public health crisis, the Group continued its sustained recruitment drive, with the hiring in 2020 of 81 employees, including five
through internal career mobility programmes. Of these, 56.9% were international hires, mainly in development functions, particularly with
the opening of offices in three new countries in 2020: Croatia, Sweden and Ecuador.
The proportion of new hires in the total workforce was 31.8% at 31 December 2020 (32.4% in 2019), fulfilling the need to attract new
talent in order to sustain the Group’s development momentum. With this in mind, Neoen has stepped up its communication strategy by
publishing Group job openings on its website and relaying them on various recruitment channels, particularly social media, in order to
circulate them to as many people as possible.
It uses social media regularly to communicate on its accomplishments and projects, and this enhances its appeal and visibility in a bid to
attract new talent in the countries in which it operates.
Neoen is particularly keen to recruit young talent. In 2020, 15 interns and 2 international business programme volunteers (VIE) were given
the opportunity to work at the Group, and nine of them were subsequently offered permanent or fixed-term contracts, i.e. 52.9% of
interns/volunteers.
Number of hires

31.12.2020

Worldwide

69 (1)

35

28

81

Of which: France

31.12.2019

(1)

(1) The number of hires includes 5 Group transfers from one country to another.

The Group understands the importance of the induction phase for new hires, which is why it has adapted the system to the public health
context by tapping into the technological resources at its disposal and providing new hires with the equipment they need from day one
(dispatching equipment to their homes, arranging remote induction courses, etc.). The Group also organised webinars on various topics
during the year to facilitate the induction of new hires and maintain contact with all employees.
In 2020, the Group continued to reinforce its human resources function with the introduction of a human resources information system
(HRIS) featuring a Group-wide module to manage employee leave and a digitized module to manage employee files. This tool has been
designed for all Group employees, as well as for managers to help them oversee their teams.
The roll-out of the HRIS has also streamlined and facilitated the induction process in unprecedented working conditions.
The number of departures stood at 39 in 2020, which corresponded to 15.3% of the total workforce at 31 December 2020 (18.8% in
2019), 5 of which coincided with the end of fixed-term contracts.
Number of departures

31.12.2020

Worldwide

40 (1)

12

18

39

Of which: France

31.12.2019

(1)

(1) The number of departures includes 5 Group transfers from one country to another.

The attrition rate among permanent employees was 16.1% in 2020 (18.6% in 2019). The rate of attrition corresponds to the departure
of employees on permanent Group contracts during the year relative to the permanent workforce on the payroll on 31 December of the
previous year (x100).
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Encouraging employee commitment and the
quality of life at work
Employees’ well-being at work has a direct impact on their
commitment and performance. The Group has taken a number
of measures to enhance employee well-being at Neoen in an
effort to promote a healthy work/life balance.
The Group is committed to defining a Group HR policy in order
to encourage employee engagement. It has notably introduced a
minimum paternity leave of three days for all Group employees.
This measure, in force since 2019, provides for a minimum
period of paternity leave where local regulations do not provide
for such leave.
It is particularly attentive to office choices and the working
environment. It encourages collaborative workspaces. The IT
and telephone hardware provided to employees on arrival is
adapted to this organisation and facilitates flexibility. The Group
also ensures that its offices have comfortable workspaces where
employees can interact.
The Company has decided to introduce a mobility package to
facilitate employees’ commute into work and encourage them
to cycle. In 2020, this package was available to employees in
France and will eventually be rolled out in all countries where the
legal framework allows it.
In terms of labor relations, the Company and Group subsidiaries
are subject to different legal and regulatory requirements for staff
representation depending on their countries of location. The
Group complies with all local requirements for staff and trade
union representation.
For example, in France, employee representation is provided by
the Social and Economic Council (CSE). The members of the
CSE meet with the employer every two months. In 2020, the
Group stepped up its dialogue with the CSE by organising ad
hoc meetings to facilitate decision-making relating to the health
crisis.
To ensure employees are given a say, Neoen asked a consulting
firm to survey its employees in France on matters relating to
the corporate ethos, values and working from home. This was
an opportunity to reassert the Group’s values and confirm
employees’ attachment to the Group and their commitment.
According to the survey, 93% of Company employees consider
that the Group provides a pleasant working environment and 98%
share the Group’s values. The survey also facilitated a dialogue
with the CSE regarding the implementation of a new policy on
working from home in 2021, a practice that the Company had
already developed in 2020.

In 2020, the Company renewed the employer contribution
arrangements put in place as part of the agreements on the
company savings plan (PEE) and the collective company
retirement savings plan (PER COL). Employees received their
first payment in April 2020 under the discretionary profit-sharing
agreement negotiated for 2019, 2020 and 2021.
In 2020, the Company introduced a share ownership scheme
for employees in France: “Spring 2020”. Through this scheme,
the Company wants to give employees the opportunity to have
a stake in the Group’s value creation as shareholders. Following
on from the discretionary profit-sharing agreement in 2019, the
share ownership scheme was another strong Company measure
in its efforts to involve employees in the Group’s performance.
The scheme, which includes an employer contribution in the form
of shares and a discount to the share’s reference price, was very
successful, with a participation rate of 95.76% among eligible
employees, i.e. 113 subscriptions.

5.7.1.2 OFFERING DYNAMIC CAREER
MANAGEMENT
The Group’s inability to retain its best employees and build staff
loyalty would result in a loss of competencies and expertise
liable to harm its performance. Career development (in terms of
mobility, training and taking responsibility) is thus an important
dimension of Human Resource policy.

Encouraging mobility
There is no standard career path at the Group. On the contrary,
each employee can adapt their path according to their own
individual goals and the opportunities that arise. In-house career
mobility is a major factor in developing employees’ skills. Neoen
provides employees with opportunities to take on new duties
and acquire new experience throughout the Group’s various
subsidiaries.
The Group strongly encourages international mobility. For
instance, on the date of publication of this document, five
employees who had been hired by a Group company had gone
on to join another Group company on a temporary or permanent
basis. This dynamic is also reflected in the mobility between
business lines, with eight employees switching to different
positions in 2020.
To enable employees to project themselves for the long term within
the Group, Neoen gives preference to permanent contracts of
employment providing its employees a stable working framework.
In 2020, 247 employees (or 96.9 % of the Group’s total headcount)
were thus employed under permanent contracts.

Breakdown of employees by type of contract

31.12.2020

31.12.2019

Permanent contracts

247

211

Fixed term contracts

8

2

255

213

TOTAL
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Providing responsibility
The average age within the Group is 35.8 years. Employees aged 35 and less (59.2 % of the Group’s employees) remain predominant in
2020 and are notably attributable to the high level of recruitment within that age band (67.9 % of the total). The Group is able to offer the
perspective of rapid promotion and access to positions of responsibility. The average age of managers is 39.9 years.
Breakdown of employees by age band

31.12.2020

31.12.2019

19

14

26 – 35

132

112

36 – 45

77

64

36 and more

27

23

255

213

25 and less

TOTAL

Developing competencies
The Group has introduced a process to help employees in France further their career. This process involves the formal definition of a
training plan. It will be applied internationally in 2021. To coincide with the annual performance review, a career review is carried out each
year in which employees are given an opportunity to identify areas that are worth exploring and are able to discuss their career path.
The Group pursued its efforts to train employees through face-to-face training sessions, where this was permitted by the health context,
or e-learning modules. The training courses focused mainly on safety (particularly training to work at heights and to work with electricity),
workstations to enable employees to adapt to the new tools put in place (e.g. new accounting or invoice sign-off tools) and the development
of skills in areas such as foreign languages, management and negotiation. In 2020, the Group focused on the prevention of corruption by
providing the most exposed employees with face-to-face training to tackle corruption, while all other Company employees were able to
follow e-learning courses.
The decrease in the number of training hours in France stems from the use of more e-learning solutions and remote training, generally over
shorter timeframes than face-to-face training, to adapt to the health crisis.
At 31 December 2020, training for employees in France and international locations can be summarised as follows:
31.12.2020
Percentage of employees trained

Of which France
Total number of hours of training

31.12.2019

79.8%

(1)

100%

74%

1,918

(2)

Of which France
Amount devoted to training (in euros net of taxes)

589

678

103,138
Of which France

63,987

32,454

(1) The % of employees trained is the number of employees having attended at least one seminar including e-learning compared to average employees.
(2) Including 87.2 hours of e-learning (excluding distance training usually carried out face-to-face)

Monitoring and compensating performance
In this context the annual appraisal is a key feature of employee development, enabling discussion with each employee’s line manager
covering the employee’s performance and development, assessment and the determination of annual objectives. It is also the occasion
for drawing conclusions as to the employee’s requisite development plan in the light of his or her past performance and the objectives
defined. In 2020, all Group employees had an annual performance review with their managers.
Neoen possesses an attractive compensation policy taking into account position held, degree of responsibility, individual performance
and that of the Group.
Compensation may also include benefits that can vary according to the practices and regulations in force in the various countries, e.g. in
terms of death and disability insurance, health insurance, pension plans and employee profit sharing. The total gross compensation paid
by the Group (excluding employer social security contributions)1 for the financial years ended 31 December 2020 and 31 December 2019
amounted to €19.5 million in 2020, compared with €17.5 million in 2019, marking an increase of 11.7%. In 2020, Neoen did not avail of
the short-time working schemes introduced during the lockdowns.

1

Total compensation for all types of contracts, including corporate officers.

U N I V E R S A L R E G I S T R AT I O N D O C U M E N T 2 0 2 0

215

5

SUST AI N AB L E DEV EL OPM EN T A ND CO R P O R A T E S O CIA L RE S P O NS IB ILIT Y

5.7.2 PROMOTING DIVERSITY
Diversity is a performance driver and a key aspect of the Group’s Human Resources policy. The diversity of its executive workforce fuels
the Group’s performance and hinges, in particular, on the diversity of the cultures that make up Neoen and the balance between men and
women. As part of its recruitment policy, Neoen takes great care to prevent all forms of discrimination.

Nationality
Neoen’s recruitment policy promotes diversity among its employees, as reflected in the composition of its workforce, which includes
employees from diverse backgrounds representing many nationalities (32 nationalities at 31 December 2020).
The Group promotes local employment in the countries in which it operates, by hiring all its staff under local contracts.

Gender
The Group firmly believes that gender diversity can be a performance driver and it pays particular attention to diversity at all levels. At
31 December 2020, women made up 31% and men 69% of the Group’s workforce.

Breakdown of employees by gender
Women
Of which: non-executive positions
Of which: executive positions
Men
Of which: non-executive positions
Of which: executive positions
TOTAL

31.12.2020

31.12.2019

79

69

3

3

76

66

176

144

4

5

172

139

255

213

On an equivalent skills basis, Neoen is careful to ensure that recruitment is equally distributed among women and men. Of the new hires
that joined the Group in 2020, 27.2% were women (i.e. 22 female employees in 2020).
Women are represented at each hierarchical level. Women make up 28% of executive staff, marking an increase on 2019 with the
promotion of four women to executive positions in 2020.
31.12.2020

31.12.2019

Overall percentage of women employees

31.0%

32.4%

Percentage of woman among the executives

30.6%

32.2%

Percentage of woman participating in management

28.4%

26.0%

Percentage of woman recruited

27.2%

37.7%

Beyond the recruitment process, the Group ensures gender equality in annual wage reviews and the human resources department
ensures that there is no pay gap between men and women. The implementation and monitoring of the wage policy is reflected in the
strong increase in the 2020 gender equality index.
Neoen obtained a score of 92/100 in the gender equality index (France) for 2020, compared with 84/100 for 2019.
This index is measured on a 100-point basis and draws on four to five indicators, depending on the size of the company (more than, or
fewer than, 250 employees). In 2020, the index was calculated based on four indicators: the pay gap between men and women, the gap
in the distribution of individual raises, the number of female employees receiving a raise on their return from maternity leave and gender
parity among the ten highest paid individuals.

Disabled persons
Neoen is keen to develop its policy in favour of the employment of people with disabilities. In order to attract candidates with disabilities,
the Company publishes job offers on a French recruitment site specifically geared towards people with a disability. Alongside this, to
compensate for the lack of candidates with disabilities, the Group encourages the purchase of supplies from sheltered employment
sectors, which are notably used to mark the launch of new facilities. In 2020, none of the Group’s employees was recognised as having
a disability.
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5 . 8 R E P O R T O F T H E I N D E P E N D E N T T H I R D - PA R T Y B O D Y
NEOEN

Nature and scope of our work

Report by one of the Statutory Auditors, appointed as independent
third party, on the consolidated non-financial statement.

The work described below was performed in accordance with the
provisions of articles A. 225-1 of the French Commercial Code,
as well as with the professional guidance of the French Institute
of Statutory Auditors (“CNCC”) applicable to such engagements:

(For the year ended December 31, 2020)
To the General Assembly,
In our capacity as Statutory Auditor of your company (here in
after the “entity), appointed as independent third party, we hereby
report to you on the Consolidate non-financial statement for the
year ended December 31, 2020 (here in after the “Statement”),
included in the Group management report pursuant to the
requirements of articles L. 225102-1, R. 225-105 and R. 225105-1 of the French Commercial Code.

The entity’s responsibility
The executive committee is responsible for preparing the
Statement, including a presentation of the business model,
a description of the principal nonfinancial risks, a presentation
of the policies implemented considering those risks and the
outcomes of said policies, including key performance indicators.
The Statement has been prepared in accordance with the entity’s
procedures (here in after the “Guidelines”), the main elements of
which are presented in the Statement.

Independence and quality control
Our independence is defined by the requirements of article
L. 822-11-3 of the French Commercial Code and the French
Code of Ethics of our profession. In addition, we have
implemented a system of quality control including documented
policies and procedures regarding compliance with applicable
legal and regulatory requirements, the ethical requirements and
French professional guidance.

•• we obtained an understanding of all the consolidated entities’
activities and the description of the principal risks associated,
and its effects on respect for human rights, anti-corruption and
tax avoidance, as well as the resulting policies and their results;
•• we assessed the suitability of the criteria of the Guidelines with
respect to their relevance, completeness, reliability, neutrality
and understandability, with due consideration of industry best
practices, where appropriate;
•• we verified that the Statement includes each category of social
and environmental information set out in article L. 2251021 III,
as well as information regarding compliance with human rights
and anticorruption and tax avoidance legislation;
•• we verified that the Statement provides the information
required under article R. 225-105 II of the French Commercial
Code, where relevant with respect to the principal risks, and
includes, where applicable, an explanation for the absence
of the information required under article L. 225-102-1 III,
paragraph 2 of the French Commercial Code;
•• we verified that the Statement presents the business model
and a description of principal risks associated with all the
consolidated entities’ activities, including where relevant
and proportionate, the risks associated with their business
relationships, their products or services, as well as their
policies, measures and the outcomes there of, including key
performance indicators associated to the principal risks;
•• we referred to documentary sources and conducted
interviews to:
–– assess the process used to identify and confirm the principal
risks as well as the consistency of the outcomes, including
the key performance indicators used, with respect to the
principal risks and the policies presented, and

Responsibility of the Statutory Auditor,
appointed as independent third party
Based on our work, our responsibility is to provide a report
expressing a limited assurance conclusion on:
•• the compliance of the Statement with the requirements of
article R. 225-105 of the French Commercial Code;
•• the fairness of the information provided in accordance with
article R. 225105 I, 3° and II of the French Commercial Code,
i.e., the outcomes, including key performance indicators, and
the measures implemented considering the principal risks
(here in after the “Information”).
However, it is not our responsibility to comment on the
entity’s compliance with other applicable legal and regulatory
requirements, in particular the French duty of care law and anticorruption and tax avoidance legislation nor on the compliance
of products and services with the applicable regulations.

–– corroborate the qualitative information (measures and
outcomes) that we considered to be the most important
presented in Appendix 1; concerning certain risks, our work
was carried out on the consolidating entity, for the others
risks, our work was carried out on the consolidating entity
and on a selection of entities;
•• we verified that the Statement covers the scope of
consolidation, i.e. all the consolidated entities in accordance
with article L. 233-16 of the French Commercial Code within
the limitations set out in the Statement;
•• we obtained an understanding of internal control and
risk management procedures the entity has put in place
and assessed the data collection process to ensure the
completeness and fairness of the Information;
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•• for the key performance indicators and other quantitative
outcomes that we considered to be the most important
presented in Appendix 1, we implemented:
–– analytical procedures to verify the proper consolidation of
the data collected and the consistency of any changes in
those data;
–– tests of details, using sampling techniques, in order to verify
the proper application of the definitions and procedures
and reconcile the data with the supporting documents. This
work was carried out on a selection of contributing entities
(the French one) and covers between 30% and 100% of the
consolidated data relating to the key performance indicators
and outcomes selected for these tests;
•• we assessed the overall consistency of the Statement based
on our knowledge of all the consolidated entities.
We believe that the work carried out, based on our professional
judgement, is enough to provide a basis for our limited assurance
conclusion; a higher level of assurance would have required us to
carry out more extensive procedures.

Means and resources
Our work was carried out by a team of 2 people between
November 2020 and March 2021 and took a total of 2 weeks.
We were assisted in our work by our specialists in sustainable
development and corporate social responsibility. We conducted
nine interviews with the people responsible for preparing the
Statement.

Conclusion
Based on the procedures performed, nothing has come to
our attention that causes us to believe that the non-financial
statement is not presented in accordance with the applicable
regulatory requirements and that the Information, taken as a
whole, is not presented fairly in accordance with the Guidelines,
in all material respects.

Paris, March 5, 2021
The Statutory Auditor appointed as independent third party
RSM Paris
Martine Leconte
CSR department partner
Partner

5.9 VIGILANCE PLAN
At the date of this document and given its number of employees, the Group is not required to prepare the vigilance plan provided for by
article L225-102-4 of the French code of commercial law.
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