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5 .1  CSR,  AT THE HEART OF OUR ORGANIZATION

Sustainability is at the heart of the activities of Neoen, an 
independent producer of 100% renewable energies whose 
mission is to produce the most competitive renewable 
electricity sustainably and on a large scale. 

Neoen is involved in the fight against climate change by 
developing, owning and operating large-scale solar and wind 
farms and storage plants around the world. The size of the 
existing plants and its ambition for future plants are helping 
to speed up the pace of the energy transition. Aware of the 
special role it has to play in promoting sustainable development 
and of its responsibility to «set an example», Neoen develops, 
finances, builds and operates its power plants according to the 
best performance standards. In addition, Neoen’s solar and 
wind farms provide competitively priced energy, driving down 
electricity prices. Likewise, battery storage also plays its part in 
reducing energy costs by providing competitive solutions to grid 
difficulties.

Neoen has a long-term vision for the sustainable infrastructures 
that the Group builds. Neoen is generally the majority shareholder, 
or even the sole shareholder, of its infrastructures, and aims to 
optimise the return on its facilities over their entire life cycle. This 
allows it to make the best decisions regarding the maintenance 
of its installations. 

5.1.1 STRONG VALUES SHARED 
WITHIN THE GROUP

Neoen relies on strong values that guide its relationships and 
actions with all its stakeholders:

 • boldness, i.e. the ability to become one of the world leaders 
in renewable energies, by designing and implementing 
innovative, competitive and effective energy solutions;

 • integrity, which ensures that projects are conducted in 
complete transparency, anywhere in the world. The Group 
selects partners who act according to the same principle;

 • commitment, by placing fulfilment of commitments made 
to internal and external counterparties at the heart of its 
development;

 • esprit de corps, with loyalty and solidarity guiding the 
employees’ actions on a daily basis.

The Group has expressed its attachment to these values and 
the associated commitments in its code of conduct, which is 
distributed to all its employees and which each employee 
undertakes to comply with.

“Producing the most 

competit ive renewable 

electricity, sustainably and 

on a large scale.”

5.1.2 SUSTAINABLE FINANCING

In line with its positioning and convictions, the Group was keen 
from the outset to adopt an environmental component in its project 
financing. Thus, after an initial green bond issue in October 2015, 
Neoen used this financing method again in December 2017 when 
it issued green bonds for a maximum amount of €245 million to 
finance a portfolio of onshore wind and solar projects in Australia, 
Latin America and France, totalling 1.6 GW of cumulative capacity 
in operation. This financing was certified as green bonds in 
accordance with the green bond principles as published by 
the International Capital Market Association (ICMA) in 2015 
and 2017. This certification was carried out by Moody’s ESG 
Solutions (formerly Vigeo Eiris), a recognised expert in sustainable 
development, following its ESG (Environmental, Social and 
Governance) due diligence on the Group.

In March 2020, Neoen entered into an initial syndicated loan 
agreement of €200 million, indexing the terms of the loan to 
environmental, social and governance (ESG) indicators. In keeping 
with its commitments, Neoen has chosen to integrate ESG criteria 
into this loan agreement: the prevention of corruption and its 
own ESG rating calculated by Moody’s ESG Solutions (formerly 
Vigeo Eiris). A third criterion was adopted in June 2021, relating 
to Neoen’s recycling commitments for its new equipment supply 
agreements during the period 2021-2025. The terms of the loan 
will be adjusted according to Neoen’s ESG performance on these 
three criteria, which will be measured annually. 

Lastly, in May 2020, Neoen issued the very first “green” convertible 
bond in Europe in the amount of €170 million, underpinning its 
commitment to sustainable finance. The proceeds from the 
issue of green OCEANE bonds (convertible into new or existing 
shares) were used to finance or refinance renewable energy 
production (photovoltaic solar and wind power) or energy storage 
assets, in accordance with the requirements of the European 
Union taxonomy and the Green Bond Framework, which can be 
consulted on Neoen’s website. Moody’s ESG Solutions (formerly 
Vigeo Eiris) issued a Second Party Opinion (SPO) on Neoen’s 
Green Bond Framework and confirmed that it was indeed in line 
with the 2018 Green Bond Principles, as well as with the European 
Union’s Green Bond Standards. 
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5.1.3 SUSTAINABILITY FRAMEWORK

In addition to its core business as a leading developer and 
producer of renewable energies, Neoen has also wanted to 
develop responsible and sustainable practices linked to its 
modus operandi, its interactions with communities and the 
control of its environmental footprint. The Group has therefore 
decided to adopt its «Sustainability Framework», a framework for 
an ambitious and far-reaching sustainable development policy. 
This first version of the Framework, presented at the Capital 
Markets Day in March 2021, is now a common reference for all 
Neoen countries. The Framework is built around three pillars:

 • Our teams 

 • Our projects

 • Our communities

5.1.4 THIRD PARTY ASSESSMENT

In September 2018, the Group initiated a corporate 
sustainability rating process with Vigeo Eiris (now Moody’s 
ESG Solutions) on a voluntary basis and obtained a score of 
A1 (5th out of 49  companies in the sector). Then, starting in 
April 2019, Neoen asked Moody’s ESG Solutions to carry out 
an ESG Assessment of the company and obtained improved 
scores, from 60/100 (17th out of 65 companies in the sector 
and in the top 200 companies in the global ranking out of nearly 
5,000 companies assessed in 2019) to 64/100 in 2021 (8th 
out of 62 companies in the sector and in the top 1% of the 
5,000 companies assessed).

5 .2  PRESENTATION OF THE MAIN NON-FINANCIAL RISKS

The Group’s risk mapping has been used as a reference for identifying the main non-financial risks that fall within the scope of the 
Non-Financial Performance Statement (NFPS). Updated in the second half of 2020 and approved by the Audit Committee, it presents 
and classifies risks according to their potential impact and their probability of occurrence. Some of these risks are specific to sustainability 
development issues. Neoen’s non-financial risks are managed according to the same methodology as the operational risks related to its 
business, such as legal or financial risks.

All of the risks presented are described in detail in chapter 3.

Among all the validated Group risks (see Chapter 3), Neoen has identified several main risks with a non-financial dimension detailed in the 
table below. This table links the strategic priorities of the Sustainability Framework with the Group’s risks and opportunities and the key 
performance indicators monitored. The policies, mechanisms and actions implemented are detailed bellow. 

Also, in 2021, Neoen chose to carry out a materiality analysis with the support of a leading consulting firm, with the aim of ensuring that 
the company had properly identified the expectations of internal and external stakeholders - employees, customers, suppliers, lenders, 
shareholders in particular - and reflected them in its strategic priorities.
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Strategic 
priorities Risks/Opportunities

Policies, due diligence 
procedures

Key performance 
indicators

2020 
results

2021 
results

Working 
ethically

Corruption risk in the 
context of the Group’s 
expansion into emerging 
markets

§.5.3.1 Working with 
integrity

§.3.1.2 Risks related to 
the Group’s activity and 
strategy

Percentage of employees 
trained to provide anti-
corruption and compliance 
training 

Percentage of employees 
trained in high-risk 
populations

58%

39%

95.9%

52%

Risk relating to suppliers 
and contractors whose 
practices are contrary to 
human rights (child labour, 
forced labour, health 
and safety, etc.), which 
can lead to a violation of 
human rights and harm the 
company’s reputation

§.5.3.2 Responsible 
procurement 

Share of Tier-1 contractors 100% 100%

Attracting 
talent and 
building staff 
loyalty

Risks associated with 
the capacity to retain 
executives and key 
employees

§.5.3.3 Managing talents

Percentage of employees 
having completed at least 
one training course during 
the year 

Of which France

Attrition rate in the 
permanent workforce 

79.8%

100%

16.1%

100%

100%

17.8%

Reducing 
emissions

Opportunity: Contribution 
to the energy transition 

§.5.3.4 Committing to 
the climate

Tons of CO2 equivalent 
avoided through Neoen’s 
production

1,994,589 
tons of CO2

2,230,831 
tons of 
CO2

Prioritising 
safety

Risks related to the health 
and safety of employees 
and subcontractors

§.5.4.1 Prioritising safety

Number of workplace 
accidents on our sites 
(internal employees and 
subcontractors)

Percentage of sites under 
construction that have 
undergone an HSE audit

n.a.

n.a.

20 LTI; 
12 MTC

48%

Protecting 
biodiversity

§.5.4.2 Using resources 
responsibly

Percentage of plants in 
operation in 2021 that 
have had an environmental 
impact assessment 
completed

n.a. 100%

Integrating/
promoting 
recycling

§.5.4.3 Promoting the 
circular economy

New MW covered 
by a recycling clause 
(photovoltaic and 
batteries, excluding solar 
in France)

n.a. 174

Consulting 
and 
interacting

Risks associated with 
local opposition to the 
construction of a facility 

§.5.5.1 Consulting and 
engaging

Percentage of plants 
in operation in 2021 
that were the subject 
of a consultation or an 
information process

85% 100%

As regards the environmental consequences of Neoen’s operations, the Group’s environmental footprint is under control and not currently 
considered as a major risk. The energy transition is a growth opportunity for the Group, given the significant role Neoen plays in reducing 
greenhouse gas emissions by producing entirely renewable energy. However, it remains very mindful of the environmental footprint of its 
projects and assets.
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5 .3  OUR TEAMS

Neoen has 299 employees in 16 countries working on more than 100 projects under development 
or under construction, and more than 100 plants in operation.

Speeding up 
the transition 
to a more 
sustainable 
future  
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Integrity is one of Neoen’s four values and one of its daily compasses.
The Group’s employees are trained to identify corruption risks in each of our countries.

POLICY

No case of corruption has been detected since the Company 
was created in 2008.

As part of Neoen’s expansion, strengthening our culture of 
integrity in all our countries is essential in the management of the 
risk of corruption.

Code of conduct and anti-corruption code

Neoen is mindful of the corruption risks relating to some of the 
Group’s sites and has therefore developed a code of conduct 
and an anti-corruption code of conduct to prevent such risks. 
The Group’s code of conduct has been drawn up in French, 
English and Spanish and reflects the Group’s commitment to 
integrity and compliance with local laws and regulations. Rules 
of conduct are set out in the anti-corruption code to combat the 
risks of corruption in any form.

Alert system

The Group has also implemented a system of independent alerts 
which can be transmitted by employees to a lawyer, designed to 
collect reports of conduct or situations that are contrary to the 
anti-corruption code of conduct and the code of conduct. No 
such alert was made in 2021.

Monitoring mechanism

The Group has also implemented a system of internal control, 
backed up by external audits of procedures, described in 
paragraph 3.2.2.3 «system of internal control» of this document.

ACTIONS IMPLEMENTED

 • The code of conduct signed by all employees in 2021, either 
when they joined Neoen or during their annual interview

 • Development, internal distribution and publication on Neoen’s 
website of the anti-corruption code in 2021, signed by 100% 
of Neoen’s employees 

 • Continued roll-out of the anti-corruption training for all new 
employees and more specific face-to-face training for the most 
exposed employees

100%
of employees have signed  

the code of conduct

95.9%
of employees have taken the anti-

corruption and compliance training

(58% in 2020)

52%
of «exposed» employees 

have received an additional 
anti-corruption training

(39% in 2020)

KEY FIGURES

5.3.1 WORKING ETHICALLY
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Neoen endeavours to work with responsible suppliers and contractors who comply with the highest standards. 
It ensures that these standards are adhered to, by incorporating them into its EPC contracts and implementing 
an audit and assessment system.
This responsible procurement strategy allows us to efficiently manage the risks linked to our value chain (non-
respect of human rights, health and safety, etc.) and the associated reputational risk.

POLICY

Selection of suppliers 

Prior to selection, Neoen asks its suppliers to provide their HSE 
and quality certificates and results as well as their sustainable 
development report. Then, during the selection phase (RFP), 
suppliers undertake to comply with the ESG and HSE clauses 
included in the contracts. The analysis of responses is 
supplemented by Ecovadis assessments. If the contractor or 
supplier is not registered on the platform, Neoen asks that the 
ESG assessment by Ecovadis be carried out before the winner 
is chosen.

Before the work starts, Neoen shares the conclusions of the 
social (in emerging countries) and environmental studies 
undertaken at the selection stage with the EPC contractors. They 
are then required to implement social (in emerging countries) 
and environmental action plans during the construction and 
operation phases.

Monitoring and assessment mechanism

Neoen then carries out a 360° audit and/or a factory visit of its 
suppliers of major components (modules, turbines, trackers and 
inverters) before initiating any business relationship (when the 
health situation allows it). The full audit is based on a questionnaire 
covering topics such as working conditions and health and safety. 
Site visits include a review of topics relating to health, safety, the 
environment and quality.

During the contractual period, Neoen endeavours to repeat site 
visits, mainly targeting suppliers whose products have undergone 
changes. Where a major breach of standards is revealed in an 
audit conducted either by Neoen or an independent auditor, 
Neoen may have to exclude the supplier depending on the severity 
of the breach. In 2021, no audit could be carried out due to the 
health context.

ACTIONS IMPLEMENTED

 • Contracts with Tier 1 suppliers of major or critical components, 
also ISO 9001 and ISO 14 001 certified, for the supply  
and/or installation of photovoltaic modules, wind turbine 
generator, inverters, and battery cells

 • Implementation, since early 2021, of monthly reporting of HSE 
data from EPC contractors

 • ESG assessment of the Group’s suppliers using the Ecovadis 
platform since the end of 2021

100%
Tier-1 suppliers

100%
major suppliers certified ISO 9001 
and more than 96% certified 14001

KEY FIGURES

5.3.2 RESPONSIBLE PROCUREMENT
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The Group attaches great value to its human capital, one of its fundamental strengths, and seeks to encourage 
the emergence of talents from among its employees.

POLICY

Neoen’s inability to retain its best employees and build staff 
loyalty would result in a loss of skills and expertise that could 
adversely affect its performance. Career development (in terms 
of mobility, training, taking responsibility, quality of life at work) is 
therefore an important dimension of the Human Resource policy.

ATTRACTING NEW TALENT

As of December 31, 2021, the Group had 299 employees 
worldwide, compared to 255 as of December 31, 2020, i.e. an 
increase of 17.3% that reflects the Group’s growth both in France 
and internationally. Most employees, 97.9%, are executives.

Despite the public health crisis, the Group continued its sustained 
recruitment drive, with the hiring in 2021 of 100 employees, 
including 10 through internal career mobility programmes. 
In 2021, 54.0% of the new hires were on international markets, 
mainly on business development positions, with the opening of 
a new country in 2021 (Italy) and the opening of two new offices 
in France (Lyon and Toulouse). The attrition rate has slightly went 
up compared to 2020, which was relatively stable in terms of 
departures. However, it is still lower than the 2019 rate (18.6%).

The proportion of new hires in the total workforce was 33.4% 
at 31 December 2021 (31.8% in 2020), fulfilling the need to 
attract new talent in order to sustain the Group’s development 
momentum. To this end, Neoen has strengthened its 
communication by publishing the open positions on its website 
and relaying them through various recruitment channels, in 
particular on the Alumni pages of different schools, websites 
dedicated to environmental and sustainable development 
recruitment, as well as social media to make them accessible 
to as many people as possible.

ACTIONS IMPLEMENTED

 • Roll-out of a human resources information system (HRIS) 
featuring a Group-wide module to manage employee leave, 
a module to manage employee files digitally and a module 
to monitor the time allocated by employees to the Group’s 
various projects, ensuring seamless processes

 • Insourcing of the EHS&S function in order to ensure working 
conditions that guarantee the protection of the health and 
safety of our employees and the integrity of our assets, as well 
as respect for environmental protection

 • Strengthening of the Human Resources Department to 
provide better support and development for employees and to 
encourage their adherence to Neoen’s values

5.3.3 ATTRACTING TALENT AND BUILDING STAFF LOYALTY

17.8%
Attrition rate in 2021

(16.1% in 2020)

299
Workforce

(255 in 2020)

KEY FIGURES
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ENCOURAGING EMPLOYEE 
COMMITMENT AND THE QUALITY OF 
LIFE AT WORK

Employees’ well-being at work has a direct impact on their loyalty, 
commitment and performance. Neoen implements measures in 
favour of employee well-being and work/life balance.

 • Since 2019, implementation of a minimum of three days 
paternity leave for all Group employees, even if local legislation 
does not require it.

 • For employees in France, in terms of employee savings plans, 
renewal of the various schemes previously put in place, i.e. 
matching contributions under the company savings plan (PEE) 
and the collective company retirement savings plan (PER COL) 
agreements and the Spring 2021 employee share ownership 
as well as profit-sharing (for which the amount was increased 
in 2021). 

 • Incentives for employees to use low-carbon transport when 
commuting to and from work (sustainable mobility package 
in France, the possibility of purchasing a bicycle through 
the employer in Ireland (Cycle 2 Work scheme) or monetary 
compensation for using public transport in Finland).

 • In 2021, implementation of a work from home policy in France.

 • Organization of Neoen’s Solidarity Day in two countries, 
allowing employees to donate time during a day to a NGO 
of their choice, to have a positive impact beyond Neoen’s 
commitment to the energy transition. It will be implemented in 
the rest of the Neoen countries according to the local health 
situation.

 • Organization of events to strengthen team cohesion both 
internally (Ciné-philo, TGIF allowing regular updates on 
Neoen’s activity) and externally with the participation to events 
of stakeholders from the sector (Finergreen’s Solar Foot, 
Renewable Energies World Race) and to take into account 
the wishes expressed by employees in the 2020 study on 
corporate culture, values and work from home, done by 
external consultants with our employees in France.

 • Raising employee awareness of the importance of respectful 
and trusting relationships at all levels of the hierarchy in order 
to prevent the risks of harassment and discrimination.
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ENCOURAGING MOBILITY

There is no standard career path at Neoen. Each employee can 
adapt their career path according to their own individual goals 
and the opportunities that arise. In-house career mobility is a 
major factor in developing employees’ skills. Neoen provides 
employees with opportunities to take on new duties and acquire 
new experience throughout the Group’s various subsidiaries. 

Neoen strongly encourages international mobility. For instance, in 
2021, ten employees who had been hired by a Group company 
subsequently joined another Group company on a temporary 
or permanent basis. This trend is also reflected in the mobility 
between business lines, with five employees switching to different 
positions in 2021. 

To enable employees to project themselves for the long term 
within the Group, Neoen gives preference to permanent contracts 
that provide its employees with a stable working environment. In 
2021, 288 employees were employed under long-term contracts 
(permanent or equivalent), i.e. 96.3% of the Group’s workforce.

PROVIDING RESPONSIBILITY

The average age within the Group is 35.5 years. Employees 
aged 35 and less (55.2% of the Group’s employees) remain 
predominant in 2021, due in particular to significant recruitment 
in this age group (73.0% of the total). Accordingly, the company 
offers opportunities of rapid promotion and possibilities of 
increasing responsibilities. The average age of managers is 
40.4 years (40.1 years in 2020).

MONITORING AND REWARDING 
PERFORMANCE

The annual appraisal is a key feature of employee development. 
It allows a discussion with the manager on performance and 
development, assessment and setting of annual goals. It is also 
an opportunity to review the development plan and define the 
actions to be taken in light of past performance and the objectives 
assigned to the employee. In 2021, all Group employees had an 
annual performance review with their managers. 

Mid-year performance reviews were held in June 2021 to allow 
employees to meet with their managers after a period of working 
from home. For 76% of employees, the objectives set at the 
beginning of the year were reviewed and updated if necessary. 
This initiative will now be renewed every year.

Neoen has an attractive remuneration policy. The overall 
remuneration of Group employees takes into account the 
position held, the degree of responsibility as well as the individual 
and Group’s performance. 

Remuneration may also include benefits that can vary according 
to the practices and regulations in force in the countries, such as 
lunch or commuting benefits, health insurance, pension plans, 
profit-sharing and incentive schemes. In addition, the Group has 
set up solutions that give certain employees the possibility of 
share ownership (employee shareholding, free share award).
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DEVELOPING SKILLS

To support employee development, the Group has renewed 
the process of formalizing a training plan, in France and 
internationally. 

The Group has pursued its efforts to train employees through 
face-to-face training sessions, distance learning (depending on 
local COVID-19 health constraints) and e-learning.

The training courses focus mainly on safety (particularly 
training to obtain accreditation for working at heights and with 
electricity), workstation training to enable employees to adapt 
to new regulatory and legislative changes (e.g. IFRS standards) 
and the development of skills required for the position, with 
training in areas such as foreign languages, compliance, 
management and negotiation. 

In 2021, the Group renewed its focus on the prevention of 
corruption and provided further face-to-face and distance 
training for the most exposed employees, as well as an 
e-learning for the newcomers. 

Neoen promotes internal skills in the implementation of 
the training plan. In 2021, 15% of the training courses were 
done internally, compared to 14% in 2020. This sharing of 
expertise creates better conditions for teamwork and facilitates 
communication between the different teams.

Percentage of 
employees trained(1) 31.12.2021 31.12.2020

World 100% 79.8%

Europe-Africa 100% 97.4%

Of which France 100% 100%

Australia 95.3% 40.8%

Americas 92.7% 60.7%

Total number of 
training hours 31.12.2021 31.12.2020

World 6,853(2) 1,918 

Europe-Africa 5,490 706

Of which France 4,845 589

Australia 852 349

Americas 511 863

(1) The percentage of employees trained is the number of employees who have 
received at least one training course, including e-learning, out of the average 
number of employees (a total of 288 employees have been trained during the 
year out of an average of 281 employees worldwide).

(2) Including 394.3 hours of e-learning (excluding distance training courses 
usually conducted in person).

100%
of employees having completed at least one training 

course during the year

(79.8% in 2020)

KEY FIGURES
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Diversity is a source of pride and dynamism for Neoen, with over 36 nationalities represented amongst the 
team. The recruitment process is open to all, upholds the principles of fairness and non-discrimination. Neoen 
has a zero tolerance policy towards harassment in the workplace.

POLICY

Diversity is a performance driver and a key aspect of the Group’s 
Human Resources policy. The diversity of its executive workforce 
fuels the Group’s performance and hinges, in particular, on the 
different cultures that make up Neoen and the balance between 
men and women. 

The Group firmly believes that gender diversity can be a 
performance driver and it pays particular attention to diversity 
at all levels. Its current priority is to improve gender parity in all 
its countries. As of December 31, 2021, 28.8% of its employees 
were women and 24.1% of management positions were held by 
women. The marked growth in hiring, particularly internationally, 
for engineering and project management positions, where women 
are less represented on the job market, explains the decrease in 
the proportion of women in the workforce at the end of 2021. An 
action plan is in place to ensure that the representation of women 
increases. 

On an equivalent skills basis, Neoen is careful to ensure that 
recruitment is equally distributed among women and men and is 
committed during the annual remuneration review to not creating 
a gap between men and women. The implementation and 
monitoring of the wage policy is reflected in the gender equality 
index, which was significantly higher in 2021. Neoen obtained a 
score of 98/100 in the gender equality index (France) for 2021, 
compared with 92/100 for 2020. 

Diversity is also a source of pride and performance for Neoen, 
with more than 36 nationalities represented in its teams.

In order to attract candidates with disabilities, Neoen continues 
to post job offers on a French recruitment website specifically 
geared towards people with a disability. In 2021, none of the 
Group’s employees was recognised as having a disability.

ACTIONS IMPLEMENTED

 • Raising awareness of gender parity targets among managers 
and recruitment agencies

 • Better anticipation of recruitment to ensure choice between 
candidates of both genders

 • 100% of Neoen employees have a local contract in the different 
countries 

 • Continuing the Group’s efforts to recruit people with disabilities 
and increase purchases from sheltered employment sectors

28.8%
of women in the Group

(30.9% in 2020)

KEY FIGURES

5.3.4 ENCOURAGING DIVERSITY
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As a specialised and independent energy specialist, Neoen’s mission is to design and implement the means 
to produce the most competitive renewable electricity sustainably and on a large scale. In doing so, Neoen 
actively participates in the decarbonisation of energy. 

POLICY

Climate change is an opportunity for Neoen, as it encourages the 
emergence of national policies in favour of renewable energies. 
The Group’s activities make an active contribution to reducing 
greenhouse gas emissions, which is often a stated political 
objective. The development, ownership and operation of large-
scale solar and wind farms and storage facilities around the 
world help speed up the pace of the energy transition.

Thus, in the past three years, Neoen has, according to its own 
calculations, avoided the emission of more than 5,500,000 tons 
of CO2 as a result of the strict application of the specific 
methodology developed by the European Investment Bank (EIB). 

Neoen also wants to reduce emissions related to its business 
and has already introduced several initiatives:  promotion of 
«”low-carbon» travel (trains, electric cars), mobility package for 
employees who commute by bicycle, strengthening of «zero 
paper» initiatives, and those aimed at reducing office waste and 
recycling computer equipment worldwide.

Also, Neoen calculated its carbon footprint for the first time in 
2021 with the help of a well-known external consultancy firm to 
identify other possibilities for reducing its emissions.

ACTIONS IMPLEMENTED

 • Expansion of existing initiatives: introduction of low-carbon 
travel incentives in Ireland and Finland

 • In 2021, offsetting 100% of the company’s business travel 
emissions in 2020 (707 tons of CO2) by financing «clean» 
cookstoves for low-income families in Mozambique and 
Mexico

 • In 2021, for the first time, calculation of Neoen’s carbon 
footprint for all its activities (scopes 1, 2 and 3)

2,231,000
tons of CO2 equivalent avoided through 

Neoen’s production

(1,995,000 t of CO2 in 2020)

464,000
tons of CO2 emitted 

in scopes 1, 2 and 3 in 2020

KEY FIGURES

5.3.5 REDUCING EMISSIONS
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5 .4  OUR PROJECTS

As well as generating clean electrons, Neoen’s power plants are the crucible for a range of different and 
emerging sustainable initiatives and outcomes.

Striving to deliver 
excellence in 
sustainability  
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Neoen is engaged in activities that may expose its employees and subcontractors to health and safety risks at 
all of its sites, primarily at its construction sites and production facilities, but also in its offices, and in particular 
in high-risk countries or areas.
For this reason, Neoen is committed to ensuring the health and safety of its employees and all of those working 
on its sites, by implementing strict measures to control and reduce risks, as well as procedures for reporting 
and investigating incidents and accidents.

POLICY

The construction, operation and maintenance of electricity 
production infrastructures expose the company to events that 
may affect the safety and/or health of individuals: technical risks 
related to the use of equipment, live electrical environment, traffic 
within at-risk areas, etc. 

The Group promotes a strong health, safety and environment 
(HSE) culture through its HSE approach, which ensures that 
service providers comply with Neoen’s expectations in strict 
compliance with the relevant legal and regulatory constraints. 

The HSE approach advocated by Neoen aims to limit harm 
to people, property and the environment in the workplace, 
particularly on the Group’s sites but also during the development 
and operation phases of its facilities. These objectives are defined 
in the HSES Management Plan (appended to the EPC and O&M 
contracts) established by the Group, as follows:

 • avoid serious injury to personnel;

 • improve working conditions and reduce the risks associated 
with each work;

 • promote proactive escalation of information on near-miss and 
unsafe situations;

 • promote the Group’s HSE culture (by site inspections, toolbox 
talks, audits, training, etc.).

Neoen has formed a HSE Committee that includes the members 
of its Executive Committee. This committee meets every quarter. 
It is responsible for overseeing the Group’s performance in 
terms of HSE policy and for monitoring indicators relating to the 
aforementioned objectives.

Neoen also endeavours to prevent health risks to its employees, 
particularly when they travel or work abroad. In the context of 
the health crisis, Neoen encouraged its staff to work from home.

ACTIONS IMPLEMENTED

 • Insourcing of the EHS&S function 

 • Collection and analysis of accident frequency rates of the 
Group’s contractors

 • Progress towards the objective of conducting an HSE 
compliance audit on 100% of our sites under construction, 
every month for sites with a capacity of more than 20 MW, and 
every two months for smaller sites

 • Selection of service providers that includes HSE performance 
and management criteria into account

5.4.1 PRIORITISING SAFETY

20
workplace accidents on our sites 

(with lost time)

(23 accidents in 2020)

48%
of sites under construction that 

have undergone an HSE audit

173
Number of reported near-miss

KEY FIGURES
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Beyond our commitment to addressing climate change through renewable energy, Neoen’s environmental 
stewardship is reflected in our projects through the implementation of the "Avoid, Reduce, Offset" principle.

POLICY

As its footprint is often significant, Neoen is mainly confronted 
with issues relating to land use and the protection of biodiversity. 
Thus, all geographic locations are rigorously selected based 
on cartographic elements and on-site analyses to identify the 
potential impact on fauna, flora, heritage and archaeological 
sites, etc. Each project is therefore based on a territorial review 
that avoids, reduces or offsets pressures on the environment.

Similarly, in agricultural regions, Neoen develops agrisolar 
solutions that make it possible to reconcile an agricultural activity 
and energy production.

Also, at the end of the plants’ useful life, Neoen is committed 
to dismantling the facilities so that local environments can be 
restored and recovered.

Neoen takes particular care to respect ecosystems in the 
territories where its projects are located, throughout the life cycle 
of its facilities. It ensures that all development, construction and 
operating teams are aware of the importance of protecting the 
environment and biodiversity. 

The Group has made several commitments to the environment 
and to biodiversity. These include: 

 • respecting the reproduction periods of local species;

 • construction of drainage channels in parallel with the 
construction of facilities;

 • use of sheep grazing for vegetation control;

 • drilling holes in fences (hedges, etc.) to facilitate the mobility of 
native animal species;

 • and clearance to combat the spread of fires. 

ACTIONS IMPLEMENTED

 • Environmental impact assessment carried out by specialist 
ecologists for 100% of the Group’s projects under development 

 • Implementation of an agrisolar approach beyond France and 
Australia

 • Offset of unavoidable environmental impacts in accordance 
with local requirements (tree planting, preservation of species, 
fire management plans) and going beyond: for example, for 
the Group’s wind projects in France, for each meter of hedge 
destroyed, 3 meters are planted or replanted on average; for 
each square meter of wetland destroyed, almost twice as 
much is recreated

 • Going beyond regulatory requirements: in Mexico, equipping a 
community beekeeping room and financing a large greenhouse 
to produce local trees to combat deforestation and to support 
the activity of beekeepers

100%
of assets commissioned in 2021 that have had an 

Environmental Impact Assessment completed

KEY FIGURES

5.4.2 PROTECTING BIODIVERSITY
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Neoen designs and operates plants with a long useful life - at least 25 years - but is very aware of the key issue 
of recycling the main equipment of its plants (photovoltaic panels, batteries, etc.). For this reason, the Group 
is committed to analysing the various recycling channels for the main materials across its three technologies 
of solar, wind and batteries. 
Neoen maintains a regular dialogue with its suppliers.

POLICY

Neoen is attentive to the recyclability of the equipment purchased 
and regularly engages with its suppliers, even though the Group 
has yet to dismantle an installation, as its facilities are relatively 
recent.

During the construction and operation phases, Neoen takes care 
to properly manage the waste generated on all its sites. The EPC 
and O&M contractors are required to treat waste in accordance 
with local regulations.

Neoen is also committed to promoting the recycling of 
photovoltaic panels, by asking its solar panel suppliers to join 
PV Cycle in Europe and in El Salvador in particular. This recycling 
clause will be gradually integrated for other countries as soon as 
a recycling channel emerges. 

For its wind farms, pending the need to dismantle them, Neoen 
has added a reuse clause in all wind maintenance contracts 
that allows for the use of reuse parts (guarantee and equivalent 
certification) to promote the circular economy and reduce its 
CO2 emissions.

Dialogue with suppliers is also under way for the storage activity: 
the lithium-ion batteries used by Neoen can be recycled using the 
pyrometallurgy process (50% recycling rate of for lithium, >95% 
for metals, the most widespread process) and hydrometallurgy 
(recycling rate >80%, with >90% for lithium and >99% for 
metals). A recycling clause has been included in its most recent 
battery purchase contracts.

ACTIONS IMPLEMENTED

 • Commitment to identify recycling channels for all Group 
activities

 • Commitment to include a recycling clause in any new supply 
agreement in countries with a mature recycling industry. This 
commitment is reflected in the syndicated loan that Neoen 
signed in 2020, which has a target of 400 MW covered by this 
clause by 2024 (solar power - excluding France, and batteries)

 • For new solar farms in France, maximizing the use of solar 
panels with a share of recycled raw material, especially 
polycrystalline silicon

 • Implementation of office computer equipment recycling 

174
New MW covered in 2021 

by a recycling clause*

KEY FIGURES

5.4.3 INTEGRATING RECYCLING

* Total capacity of projects (MW) for which a recycling clause has been negotiated for main equipment, for PV modules or batteries (outside France for PV modules).
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5 .5  OUR COMMUNITIES

Our projects occupy significant footprints of land in regional areas and as long-term owner operators we are 
privileged to become long-term neighbours to the communities surrounding our sites.
Neoen works in consultation and cooperation with local stakeholders, contributes to local and regional 
economic development, and seeks to share the benefits of the transition with its communities.

Participating 
in the transition 
alongside us  
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Neoen understands that the success of a project is dependent to a large extent on developing genuine, open, 
and ongoing relationships with key stakeholders and members of the local community.
Therefore, the Group recognises the importance of ensuring a “no surprises” dynamic and Neoen is committed 
to engagement that starts early, tailoring to the local context, and provides opportunities for the community 
to participate.

POLICY

Neoen is committed to a concerted approach with local 
stakeholders that goes beyond meeting regulatory requirements. 
The location of each facility is decided in consultation with the 
local authorities and communities in all countries where the 
Group operates.

First of all, Neoen is careful to hold prior discussions with 
local elected officials to ensure the project is compatible with 
regional policies. Then, beyond the regulatory provisions, when 
there are plans for a power plant, Neoen takes steps to inform 
and communicate with the community (local residents, local 
associations…) in order to present the project and the issues at 
stake and help residents understand them, via letters, posters, 
and/or a website dedicated to the project. 

During the development phase, public meetings are also held in 
which the Neoen staff present the planned work, the integration 
of the proposed facility into the landscape, the conclusions of 
social (in emerging countries) and environmental impact studies, 
the planned support measures and, more generally, to effectively 
consult local populations in order to come up with solutions that 
are satisfactory for the community.

In countries outside Europe, local communities are systematically 
consulted on projects. This consultation is coordinated by the 
project manager during the development phase, then by a 
Community Liaison Officer, appointed by the EPC contractor 
during the construction phase.

ACTIONS IMPLEMENTED

 • For each of the Group’s projects, consulting the community 
and sharing information, even if not mandated: in 2021, for 
example, we launched the Mutkalampi website, as well as 
several websites for French and Australian projects

 • Provision of the Community Engagement Plan* for the teams

* Community Engagement Plan is a comprehensive 
internal tool which guides and maps our consultation and 
engagement across a project’s lifecycle from early stages 
of assessing feasibility through until decommissioning.

5.5.1 CONSULTING AND ENGAGING

100%
of assets commissioned in 2021 were the subject of 

a consultation or information process

KEY FIGURES
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The construction and operation of power plants has the potential to deliver significant local and regional 
economic development through, the creation of jobs, the supply chain outcomes, the multiplier effect of the 
income and expenditure generated by the investments. But Neoen’s commitment goes further, as wishing to 
bring positive social and cultural benefits to the areas in which the Group operates.

POLICY

The impact of the Group’s projects is not only economic. Neoen, 
as a long-term owner and operator, is committed to ensuring 
that the regions where the projects are located benefit from 
the impacts of the projects, by identifying and financing local 
initiatives and sustainable development projects. The social 
and cultural investment in the regions is fundamental to all the 
projects developed and operated by the Group.

During 2021, Neoen made several commitments: 

 • Maximising its local economic impact, by interacting with local 
businesses and business networks, favouring local suppliers 
and workers whenever possible, and seeking to develop skills, 
training and learning. A Local Participation Plan* will now be 
developed, particularly for projects with capacity of more than 
100 MW.

 • Enabling communities to benefit from the impacts of the 
Group’s projects. Neoen sets aside an annual budget to 
finance actions in favour of the communities neighbouring its 
projects, for each project with a capacity of more than 50 MW. 
In emerging countries, a Community Development Plan (CDP) 
is drawn up to target priority actions to meet the needs of local 
communities.

 • Establishing sustainable relationships by creating a work of art 
that highlights renewable energies and local culture for each 
project with a capacity of more than 50 MW.

* Local Participation Plan is a sister document to the 
Community Engagement Plan which identifies and maps 
potential local and regional economic development 
outcomes.

ACTIONS IMPLEMENTED

Neoen has rolled out a number of initiatives in the countries 
where these projects and plants are located, some of which are 
presented hereafter.

5.5.2 ECONOMIC DEVELOPMENT



SUSTAINABLE DEVELOPMENT AND CORPORATE SOCIAL RESPONSABILITY 5

U N I V E R S A L  R E G I S T R AT I O N  D O C U M E N T  2 0 2 1 229

Argentina
In Argentina, priority to community employment: 40 local people were hired during 
construction phase and 4 others for the operation and maintenance phase. In addition, 
8 scholarships were awarded to students in higher education.

Finland
In Finland, inauguration of a work of art in Hedet, created by a local artist, on the 
masts of 3 wind turbines; financial support to low-income families to enable children 
to practice sport and sponsorship of local junior sports teams.

Australia and El Salvador
Continued implementation of Community Benefit Funds: in El Salvador, where 3% 
of revenues are paid into a social investment fund dedicated to local development 
projects (health, education and community development); and in Australia, where a 
similar mechanism, dedicated to financing local development initiatives, has been set 
up for many of our power plants (Hornsdale, Bulgana, etc.).

France
Financing of green spaces, river renaturation, energy refurbishment of municipal 
buildings; participation in heritage restoration projects, such as the church of Notre-
Dame de Vattetot-Sous-Beaumont (76), with strong positive impacts (direct or indirect 
impacts generated during the work or the operation of the sites estimated by an 
independent firm at 21 times the amount invested).

Zambia
Continuation of the agricultural training programme for local communities to improve 
their income by diversifying the species harvested and sharing best practices.

Mexico
Construction of a community greenhouse, a local tree nursery to combat desertification, 
and a multi-purpose room for one of the communities. Equipping a beekeeping room 
and a leather goods workshop. 
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5 .6  OTHER EMPLOYMENT INFORMATION

Total workforce* 31.12.2021 31.12.2020

World 299* 255 

Europe - Africa 197 163

Of which: France 153 136 

Australia 64 55

Americas 38 37

*98% of which are on permanent contracts

Workforce by country 31.12.2021

Europe - Africa 197

France 153

Finland 11

Ireland 8

Portugal 8

Sweden 7

Zambia 3

Mozambique 3

Croatia 3

Italy 1

Australia 64

Americas 38

Mexico 15

El Salvador 8

Argentina 8

Ecuador 4

United States 2

Jamaica 1

TOTAL 299

Breakdown of workforce 
by type of contract 31.12.2021 31.12.2020

Permanent contracts 288 247 

Fixed term contracts 11 8 

TOTAL 299 255
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Breakdown of workforce by activity

31.12.2021

World
Europe - 

Africa
of which: 
France Australia Americas

Management 4 3 3 1

Support 4 3 1 1

IT 1 1 1

Legal and Insurance 12 10 10 2

Human Resources 4 4 4

HSE&S 1 1 1

Development 124 86 61 20 18

Energy Management 8 1 1 7

Finance 52 36 25 7 9

Investor Relations 2 2 2

Financing 17 13 13 4

Procurement 6 4 4 2

Construction 23 14 11 6 3

Competence Centre 7 4 4 3

Asset Management 34 15 12 13 6

TOTAL 299 197 153 64 38

Number of hires 31.12.2021 31.12.2020

World 100  81

Europe - Africa 68 53

Of which: France 46 35 

Australia 24 20

Americas 8 8

Number of departures 31.12.2021 31.12.2020

World 53 39

Europe - Africa 31 19

Of which: France 27  12 

Australia 15 10

Americas 7 10

Breakdown of workforce by gender 31.12.2021 31.12.2020

Women Men Women Men

World 86 213 79 176

Europe - Africa 61 136 52 111

Of which: France 51 102 46 90

Australia 18 46 17 38

Americas 7 31 10 27

TOTAL 86 213 79 176
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31.12.2021 31.12.2020

World
Europe - 

Africa
France Australia Americas World

Europe - 
Africa

France Australia Americas

Percentage of 
women in total 
workforce

28.8% 31.0% 33.3% 28.1% 18.4% 31.0% 31.9% 33.8% 30.9% 27.0%

Percentage 
of women in 
management

24.1% 30.0% 35.1% 17.6% 8.3% 28.4% 33.3% 34.3% 23.5% 16.7%

Percentage of 
women recruited

24.0% 25.0% 21.7% 20.8% 25.0% 27.2% 26.4% 28.6% 40.0% 0%

5.7 METHODOLOGICAL NOTE

For the fourth consecutive year, Neoen voluntarily committed to 
publishing a NFPS in its universal registration document, with 
reference to the transposition in France of European Directive 
2014/95/EU of October 22, 2014 on disclosure of non-financial 
and diversity information (decree 2017-1180 of July 19, 2017, 
O.J. of 21; decree 2017-1265 of August 9, 2017, O.J. of 11), 
as amended by decree 2017-1180 of July 19, 2017 and decree 
2017-1265 of August 9, 2017.

The cross-reference table with the employment, environmental 
and societal information to be included in the NFPS, as well 
as the list provided for by Article R.  225-105 II of the French 
Commercial Code, is published in section 5.10 of this document.

This methodological note aims to specify the methods for 
collecting social, environmental and societal indicators.

NFPS consolidation scope

The following information relates to Neoen’s subsidiaries (within 
the meaning of Article L. 233-1 of the French commercial code) 
and the companies in which it holds a controlling interest (within 
the meaning of Article L.  233-3 of said code), i.e. companies 
included in the Company’s full consolidation scope. The local 
teams, the various Group departments and the Head of CSR 
have compiled the 2021 data and indicators based on information 
as of 31 December 2021.

Organization of CSR and reporting

The Group tasks its various departments with the definition and 
roll-out of solutions to address issues and challenges within their 
scope, under the oversight of the Executive Committee. These 
solutions factor in the expectations of internal and external 
stakeholders: employees, customers, suppliers, lenders, 
shareholders and national and international regulatory and 
governance bodies. In 2020, the Group entrusted the monitoring 
of labour-related, environmental and social criteria to the CSR 
manager, who became CSR director in 2021 and reports directly 
to the Chief executive officer. Likewise, a number of these topics 
are addressed by the HSES Manager, recruited in 2021. In 
addition, a CSR committee was formed, bringing together the 
members of the Executive Committee and the Head of CSR. It 
has been meeting every six months since October 2020.

Employment and health and safety 
information

Workforce

The workforce includes the number of employees on permanent 
contracts and those on fixed-term contracts. Employees on an 
International Corporate Volunteer (VIE) contract, on a work-study 
programme (CAP and professional training contract) and on an 
internship are excluded from the headcount.

The rate of attrition corresponds to the departure of employees 
under permanent contracts within the Group during the year 
compared with the permanent headcount as of December 31st 
of the previous year (x100).

The gender equality index is calculated on the basis of four 
indicators: the gender pay gap, the annual pay-rise gap, 
pay-rises on return from maternity leave and the gender parity 
among Company’s ten highest earners.

Social dialogue

Regarding labour relations, the Company and the Group’s 
subsidiaries are subject to different legal and regulatory 
requirements in terms of employee representation, depending on 
the country in which they are located. The Group complies with 
local obligations regarding employee representation and union 
representation. For example, in France, employee representation 
is provided by the Social and Economic Council (CSE). The 
members of the CSE meet with the employer every two months. 

Number of near-miss 

This is the number of events that did not result in physical or 
environmental injury or damage, but had the potential to do so 
under other circumstances. The scope covered includes the 
activities carried out by Neoen or its contractors. The published 
indicator covers the second half of 2021.

Number of accidents with lost time

These are accidents resulting in more than one day of absence 
from work. The scope covered includes the activities carried out 
by Neoen or its contractors. The published indicator covers the 
year 2021.
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Societal information

Tax transparency 

Neoen complies with the tax regulations in force in all the countries 
in which it operates and applies the Group’s ethics standards. 
Given the Group’s international profile, Neoen pays taxes and 
duties that may be significant in the countries where it operates. 
The Group rigorously follows all applicable tax rules and makes 
every effort to comply with local regulations, international treaties 
and the directives of international organisations. The Group has 
only set up operations abroad in order to develop its activities or 
meet operational needs.

Environmental information

Avoided CO2 emissions

Avoided CO2 emissions are equal to the difference between the 
emissions generated by the renewable electricity production of 
existing and operating plants and the emissions of a benchmark 
scenario that would have occurred in the absence of such 
production. Neoen calculates its emissions according to the EIB 
methodology (production in kWh x rate of CO2 avoided per kWh) 
and had a critical review of this methodology carried out in 2021 
by Carbone 4.

Carbon footprint of the Neoen Group (Scopes 1, 2 
and 3)

For the first time in 2021, the Group commissioned the 
consultancy firm Carbone 4 to calculate its carbon footprint 
for scopes 1, 2 and 3. The calculation method is based on 
the principles of the ISO 14 069 standard and integrates two 
methodologies: the Greenhouse Gas protocol and the Carbon 
Footprint method. The emission factors can be taken from the 
ADEME Carbon Database, calculated by Carbone 4 based on 
information provided by Neoen or taken from the databases of 
Carbone 4.

Other

Share of Tier-1 contractors

Neoen only works with Tier-1 suppliers for the main equipments 
of its power plants (modules, inverters, wind generators and 
battery cells). This classification is established by reference third 
parties, such as BNEF (Bloomberg) for solar panels or batteries 
and Wood Mackenzie for inverters or wind turbine suppliers, to 
name only the best-known.

Exclusions

Given the Group’s activity, Neoen has not detailed the following 
topics, as they are considered immaterial in the context of its 
activity:

 • the fight against food waste;

 • the fight against food insecurity;

 • respect for animal welfare;

 • responsible, fair and sustainable food.

External verification

The quantitative and qualitative data provided in this report have 
been externally verified by RSM, appointed as an independent 
third-party body and the Company’s statutory auditor. For the 
information considered to be the most important, tests of details 
have been carried out.
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5 .8  REPORT OF THE INDEPENDENT THIRD-PARTY BODY

NEOEN

Report of one of the statutory auditors, designated as an 
independent third party, on the consolidated statement of non-
financial performance. 

(Year ended December 31, 2021)

To the General Assembly,

In our capacity as statutory auditors of your company (hereinafter 
«entity») designated as an independent third party organization 
(«third party»), we have carried out work designed to provide 
a reasoned opinion expressing a conclusion of moderate 
assurance on the information of a historical or extrapolated 
nature in the consolidated extra-financial performance statement 
prepared in accordance with the entity’s procedures (here in 
after the «Reporting Criteria»), for the year ended December 
31, 2021 (here in after the «Information» and the «Statement» 
respectively), presented in the Group’s management report 
in accordance with the provisions of Articles L.  225-102-1, 
R. 225-105 and R. 225-105-1 of the French Commercial Code.

Preparation of the extra-financial 
performance declaration

The absence of a generally accepted and commonly used 
framework or established practice on which to base the 
evaluation and measurement of information allows for the use 
of different, but acceptable, measurement techniques that may 
affect comparability across entities and over time.

Therefore, the Information should be read and understood with 
reference to the Reporting Criteria, the significant elements of 
which are presented in the Statement.

Limitations inherent in the preparation of 
information related to the Declaration

The Information may be subject to inherent uncertainty given 
the state of scientific knowledge and the quality of the external 
public data used (e.g., greenhouse gas emission factors, 
sectoral climate trajectories, etc.). Some information is sensitive 
to the methodological choices, assumptions and/or estimates 
used to establish it and presented in the Statement, (e.g., the 
reporting scope, extrapolations made on energy consumption, 
scope 3 greenhouse gases reported, etc.).

Responsibility of the entity

It is the responsibility of the Executive Committee: 

 • to select or establish appropriate criteria for the preparation of 
the Information;

 • prepare a Statement in accordance with legal and regulatory 
requirements, including a presentation of the business model, 
a description of the main non-financial risks, a presentation of 
the policies applied with regard to these risks and the results 
of these policies, including key performance indicators and, 

in addition, the information required by Article 8 of Regulation 
(EU) 2020/852 (green taxonomy);

 • and to implement the internal control procedures it deems 
necessary to ensure that the Information is free from material 
misstatement, whether due to fraud or error. 

The Statement has been prepared by applying the entity’s 
Baseline as described above.

Responsibility of the auditor appointed as 
an independent third-party body

It is our responsibility, based on our work, to express a reasoned 
opinion with a moderate level of assurance on:

 • the compliance of the Declaration with the provisions of Article 
R. 225-105 of the French Commercial Code;

 • the fairness of the information provided in accordance with 
the third paragraph of Article R.  225-105 of the French 
Commercial Code, namely the results of policies, including key 
performance indicators, and actions relating to the main risks, 
hereinafter referred to as the «Information».

As it is our responsibility to form an independent conclusion 
on the Information as prepared by management, we are not 
authorized to be involved in the preparation of the Information 
as this could compromise our independence. 

It is not our responsibility to express an opinion on:

 • the entity’s compliance with other applicable legal and 
regulatory requirements (in particular with regard to the 
information required by Article 8 of Regulation (EU) 2020/852 
(green taxonomy), the due diligence plane and the fight against 
corruption and tax evasion);

 • the truthfulness of the information provided for in Article 8 of 
Regulation (EU) 2020/852 (green taxonomy);

 • the compliance of products and services with applicable 
regulations.

Regulatory provisions and applicable 
professional doctrine

We conducted the work described below in accordance with the 
provisions of Articles A. 225-1 and of the French Commercial 
Code, with the professional standards of the Compagnie 
Nationale des Commissaires aux Comptes (CNCC) relating to 
this work.

Independence and quality control

Our independence is defined by the provisions of Article 
L.  822-11-3 of the French Commercial Code and the Code 
of Ethics of the Statutory Auditors. In addition, we have 
implemented a quality control system that includes documented 
policies and procedures designed to ensure compliance with 
applicable laws and regulations, ethical rules and professional 
guidance issued by the French Institute of Statutory Auditors 
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(Compagnie Nationale des Commissaires aux Comptes) 
relating to this engagement.

Nature and scope of work

We planned and performed our work considering the risks of 
material misstatement of the Information.

We believe that the procedures we have performed in the 
exercise of our professional judgment enable us to provide a 
moderate level of assurance.

We conducted our work in accordance with an audit program 
and related specified audit requirements.

 • we have examined the activities of all the entities included in the 
scope of consolidation and the description of the main risks;

 • we assessed the appropriateness of the Reporting Criteria 
with regard to its relevance, completeness, reliability, neutrality 
and understandability, taking into account, where appropriate, 
good industry practice; 

 • we have verified that the Declaration covers each category 
of information provided for in III of Article L. 225-102-1 with 
regard to social and environmental matters, as well as respect 
for human rights and the fight against corruption and tax 
evasion;

 • we have verified that the Declaration presents the information 
required by II of Article R. 225 105 when it is relevant to the 
main risks and includes an explanation of the reasons for the 
absence of the information required by the second paragraph 
of III of Article L. 225-102-1; 

 • we have verified that the Statement presents the business 
model and a description of the principal risks of all entities 
included in the scope of consolidation, including, where 
relevant and proportionate, the risks created by its business 
relationships, products or services, as well as policies, actions 
and results, including key performance indicators relating to 
the principal risks;

 • we consulted documentary sources and conducted interviews 
to: 

 – assess the selection and validation process of the main 
risks and the consistency of the results, including the key 
performance indicators, with the main risks and policies 
presented, and

 – corroborate the qualitative information (actions and results) 
that we considered the most important presented in 
Appendix 1. For certain risks, our work was performed at 
the level of the consolidating entity; for other risks, work was 
performed at the level of the consolidating entity and in a 
selection of entities;

 • we have verified that the Declaration covers the consolidated 
perimeter, i.e., all the entities included in the consolidation 
perimeter in accordance with Article L. 233-16;

 • we have examined the internal control and risk management 
procedures implemented by the entity and have assessed the 
collection process aimed at ensuring the completeness and 
fairness of the information;

 • for the key performance indicators and other quantitative 
results that we considered the most important presented in 
Appendix 1, we performed:

 – analytical procedures consisting of verifying the correct 
consolidation of the data collected and the consistency of 
changes in the data;

 – detailed tests on a test basis, consisting of verifying the 
correct application of definitions and procedures and 
reconciling the data with supporting documents. This work 
was carried out on a selection of contributing entities, 
namely the French subsidiaries, and covered between 25% 
and 100% of the consolidated data selected for these tests;

 – we assessed the overall consistency of the Statement in 
relation to our knowledge of all the entities included in the 
scope of consolidation.

The procedures performed as part of a moderate assurance 
engagement are less extensive than those required for a 
reasonable assurance engagement performed in accordance 
with the professional standards of the Compagnie Nationale 
des Commissaires aux Comptes (CNCC); a higher level of 
assurance would have required more extensive verification 
work.

Means and resources

Our work mobilized the skills of two people and took place 
between January 2022 and February 2022 over a total 
intervention period of two weeks.

We called upon our specialists in sustainable development and 
social responsibility to assist us in our work. We conducted 10 
interviews with the people responsible for the preparation of the 
Declaration.

Conclusion

Based on the procedures we performed, as described in the 
«Nature and scope of our work» section, and on the information 
we obtained, nothing has come to our attention that causes 
us to believe that the non-financial performance statement is 
not in compliance with the applicable regulations and that the 
information, taken as a whole, is presented fairly, in accordance 
with the Standards.

Paris, 02/28/2022

The Statutory Auditor appointed Independent 
Third-Party Organization

RSM Paris 
Martine Leconte

Director of the CSR Department 
Partner
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5 .9  V IG ILANCE PLAN

As of the date of this document, given the number of employees, the Group is not required to prepare a vigilance plan as provided for in 
Article L. 225-102-4 of the French Commercial Code.

5 .10   CROSS-REFERENCE TABLE FOR THE NON-FINANCIAL 
PERFORMANCE STATEMENT

Required information Chapter / Section

ELEMENTS OF THE 2021 NON-FINANCIAL PERFORMANCE STATEMENT

Presentation of the business model

Main activities of the company: key figures, organization and governance
Chapter 0. Our mission; Our expertise; 
A multi-local player; Key figures; 
Governance 

Description of the business model Chapter 0. Our expertise

Strategy: outlook and objectives Chapter 0. Our ambition for 2025 

Presentation of the main non-financial risks related to the company's business 3.1 and 5.2

Description of the policies applied by the company, results and performance 
indicators

Health & Safety risks 5.4.1

Reputational risk and risk of non-acceptability of projects 5.5.1

Risks associated with ethics and corruption 5.3.1

Risks associated with attractiveness and retaining talent 5.3.3

Other topics and information mentioned in article L.225-102-1

Impacts of the activity in terms of respect for human rights 5.3.1 and 5.3.2

Impacts of the activity on the fight against corruption 5.3.1

How the company takes into account the risk of tax evasion 5.7

Climate change 5.3.5 

Circular economy 5.4.3

Fight against food waste, fight against food insecurity, respect for animal welfare and fair 
and sustainable food

N/A

Collective bargaining agreements and impacts 5.3

Fight against discrimination, promotion of diversity and measures regarding employment 
and integration of disabled people

5.3.4

Social commitments 5.5.1 and 5.5.2

Impact of the health crisis 2.3.1.2
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