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5 .1  V IS ION,  POLICIES AND ORGANIZATION

Sustainable development is at the heart of Neoen’s business and 
an integral part of its business model. Neoen is an independent 
producer of renewable energies which has made the choice 
of focusing on mature carbon-free technologies (solar power, 
wind power and storage) in order to provide energy to as many 
people as possible, in all the geographies in which it operates 
and at the best price. Conscious of the special role it has to play 
in promoting sustainable development and of its responsibility 
to “set the example”, Neoen develops, finances, builds and 
operates its facilities in accordance with the best performance 
standards.

Neoen deploys infrastructure that is built to last. Dimensioned to 
produce electricity achieving or bettering grid parity yet free from 
pollution, its infrastructure is generally very well accepted locally.

Neoen has long-term vision. The Group is most often the majority 
or sole shareholder of its infrastructure and aims to optimize 
its installations’ yield throughout their lifetime. It is therefore 
well placed to take the best decisions for maintenance of its 
installations.

5.1.1 STRONG VALUES SHARED 
WITHIN THE GROUP

Neoen relies on strong values which guide its relationships and 
actions with all its stakeholders:

 • audacity, that is to say, the ability to become a world leader in 
renewable energy, operating globally, imagining, designing and 
implementing competitive, effective energy solutions;

 • integrity, operating with integrity and working with partners 
who abide by the same rules. Neoen’s ethical approach is an 
asset in its worldwide operations;

 • commitment, upholding all its commitments, internal and 
external. Neoen believe in hard work and takes pleasure in 
seeing a good job well done;

 • esprit de corps, by being loyal to each other and forming a 
close-knit team. 

The Group has incorporated its attachment to those values 
and the associated commitments within its Code of Conduct 
distributed to all its employees and which each employee 
undertakes to respect.

5.1.2 NEOEN AND THE UNITED 
NATIONS’ SUSTAINABLE 
DEVELOPMENT GOALS

By its positioning and the actions it deploys, Neoen contributes 
positively to the Sustainable Development Goals adopted in 
September 2015 by 193 United Nations Member States in order 
to put an end to poverty, protect the planet and ensure prosperity 
for all.

Of the 17 Goals, Neoen has identified those to which it contributes 
most by its organization and activity:

Goal 7: Ensure access to 
affordable, reliable, sustainable 
and modern energy

Neoen’s contribution relates 
particularly to target 7.1 (“By 2030, 
ensure universal access to affordable, 
reliable and modern energy services”) 
and target 7.2 (“By 2030, increase 

substantially the share of renewable energy in the global energy 
mix”). Neoen has set itself the mission of producing the most 
competitive renewable electricity, sustainably and on a large 
scale.

Goal 12: Ensure sustainable 
consumption and production 
patterns

Sustainability is at the heart of 
Neoen’s development strategy, 
enabling it to dispose of sustainable 
assets of quality. As an independent 
producer, as much as possible Neoen 

retains control over its assets and operates them directly, thereby 
ensuring their long-term quality.

Goal 13: Take urgent action to 
combat climate change and its 
impacts

Neoen gives preference to the 
production of green energy from 
renewable sources such as solar 
and wind power. In parallel, energy 
storage has an important place within 

the Group alongside the expansion of its solar and wind power 
activities, both complementing its existing installations as a 
means of facilitating their grid integration and providing a basis 
for the provision of additional services generating independent 
revenues.

Goal 17: Revitalize the global 
partnership for sustainable 
development

Neoen institutes lasting dialogue with 
its stakeholders for the purpose of 
contributing collectively to achieving 
its objectives. Present in 14 countries 
and conscious of its role for local 

development, Neoen favors recourse to local enterprises. The 
Group also supports initiatives for developing the social economy 
by promoting renewable energies and facilitating access to 
electricity. It supports local projects for economic development 
such as the provision of roads and water and electricity supply 
infrastructure.
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5.1.3 ORGANIZATION OF CORPORATE 
SOCIAL RESPONSIBILITY AND 
REPORTING

The Group’s various departments are responsible for defining 
and deploying an approach consistent with their problems and 
challenges, under supervision by the Executive Committee. 
The initiatives deployed take account of the expectations of 
the Group’s internal and external stakeholders: employees, 
customers, suppliers, lenders and shareholders as well as 
national and international government and regulatory institutions.

As of the date of the present report the Group does not have 
a legal obligation to prepare a declaration of extra-financial 
performance in accordance with article L225-102-1 of the French 
code of commercial law, since it has not crossed the applicable 
thresholds, but with a view to transparency it has committed 
voluntarily to the preparation of such a declaration.

Unless otherwise specified, the information provided in this 
chapter relates to Neoen’s subsidiaries, as defined by article 
L233-1 of the French code of commercial law, and to companies 
controlled by it as defined by article L233-3 of the French code 
of commercial law, i.e. to companies that are fully consolidated 
by Neoen. The indicators and other data for 2019 have been 
consolidated by the Group’s local teams, by its corporate 
departments and by its General Secretariat on the basis of 
information as of December 31, 2019.

5.1.4 EVALUATION BY INDEPENDENT 
BODIES

In line with its positioning and convictions, at a very early stage 
the Group has sought to reflect the environmental dimension in 
its project financing. After an initial green bond issue in October 
2015, that financing approach was renewed in December 2017 
by a second green bond issue for a maximum amount of €245 
million destined to finance a portfolio of onshore wind and solar 
power projects in Australia, Latin America and France totalling a 
cumulative 1.6 GW of operating capacity.

The financing was assessed for compliance with the green 
bond principles published by the International Capital Market 
Association (ICMA) in 2015 and 2017. The assessment was 
performed by Vigeo Eiris, a recognized sustainable development 
agency, in the context of Environmental, Social and Governance 
(ESG) analysis of the Group.

In September 2018, the Group made a voluntary commitment 
to corporate rating by Vigeo Eiris which resulted, in March 2019, 
in a score of 60/100 placing the Group in the first quartile of the 
enterprises rated by Vigeo Eiris and within the 4 % of best-rated 
enterprises.

Other bodies have equally recompensed the Group’s actions. 
In March 2019, it notably received an unsolicited Green Loan 
financing certification from the prestigious Climate Bonds 
Standard Board for its solar power project in El Llano (Mexico).

5 .2  MAIN RISKS WITH REGARD TO CORPORATE SOCIAL 
AND ENVIRONMENTAL RESPONSIBIL ITY

5.2.1 PRESENTATION OF THE 
GROUP’S METHODOLOGY

The Group’s risk mapping, updated in the second half of 
2019, has served as the basis for identifying its main extra-
financial risks in line with the subjects provided for in the 
standard declaration of extra-financial performance. Risks are 
presented and classified on the basis of their potential impact 
and probability of occurrence. Certain risks deal specifically with 
issues of sustainable development. Neoen’s extra-financial risks 
are managed on the same basis as its operating risks e.g. of a 
legal or financial nature.

The mapping of financial risks and associated analysis were 
presented to the Audit Committee on December 17, 2019 and 
were approved as such.

Within the total Group exposures thus approved, Neoen has 
identified the main risks associated with social, environmental, 
societal, ethical and human rights issues. A declaration of extra-
financial performance symbol has been associated with the risk 
factors equating with extra-financial risks.

5.2.2 MAIN EXTRA-FINANCIAL RISKS

For 2019, Neoen has identified the following main risks:

 • risks associated with employees’ and subcontractors’ health 
and safety, linked to the Group’s risk factor associated with 
projects under development and construction;

 • risks associated with opposition to the construction of facilities 
from local communities or any challenge to permits, licenses 
and authorizations once granted to the Group;

 • risks associated with ethics and corruption linked to the 
Group’s risk factor associated with its expansion in emerging 
markets;

 • risks associated with the capacity to retain key managers 
and employees and to the recruitment and retention of new 
qualified employees.
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Although the Group is exposed to the risks associated with 
climate change and extreme meteorological events (please refer 
to the section 3.1.5 of this document), at the same time the 
energy transition represents a development opportunity given 
the Group’s contribution to reducing greenhouse gas emissions 
by producing 100 % renewable energy. Even so, Neoen remains 
vigilant as to the environmental footprint of its projects and assets.

The risks listed above and presented within the present chapter 
are those retained as material following our risk analysis. Given 
the Group’s activity, Neoen has not provided details for the 
following topics which are not deemed significant in the context 
of its activity:

 • combating food waste;

 • combating food insecurity;

 • respect for animal wellbeing;

 • responsible, equitable and sustainable food.

Neoen’s approach to taxation is applicable to all its geographies 
and reflects the Group’s ethical requirements. As an international 
group, Neoen pays taxes, duties and other contributions which 
may be significant in the countries in which it is present. The 
Group applies tax rules on a rigorous basis and is attentive to 
compliance with local requirements, international treaties and the 
guidance provided by international organizations. The Group only 
creates foreign establishments for the purpose of developing its 
activities or responding to its operating requirements.

5 .3  HEALTH AND SAFETY AT THE HEART OF THE GROUP’S 
PREOCCUPATIONS

5.3.1 DEVELOPPING A CULTURE OF 
SAFETY WITHIN THE GROUP

The Group engages in activities which may expose its employees 
and subcontractors to health and safety risks wherever it is 
present, first and foremost at its building sites and production 
facilities but equally in its offices, more particularly in countries or 
zones presenting particular risks (such as Mexico, Mozambique 
or El Salvador). The construction, operation and maintenance 
of electricity production infrastructure may create exposure to 
incidents liable to compromise individual health and/or safety: 
both technical risks and risks associated with the use of 
machines, with live electrical environments, with circulation within 
areas at risk etc.

The Group is attentive, all along its value chain, to its own 
compliance and that of those for whom it is responsible with the 
environmental and social principles it has set itself or to which it 
is subject.

Since the summer of 2018 the Group has therefore defined 
rigorous requirements for health, safety and the environment 
(HSE). The Group’s HSE approach is designed to limit harm 
to persons, assets and the environment at the Group’s places 
of work, notably on building sites but equally during the 
development and operating phases of its installations. The 
applicable objectives are defined as follows by the Group’s HSE 
specifications:

 • avoid any serious injury to personnel;

 • improve working conditions and reduce the risks associated 
with each workstation;

 • promote the proactive reporting of information on near-miss 
accidents and dangerous situations;

 • promote the Group’s HSE culture (by site inspections, brief 
safety meetings, audits, training etc.);

 • reduce to the extent possible the use and risks of spilling of 
dangerous substances.

The Group has created an HSE Committee which includes 
members of its Executive Committee. It meets quarterly and 
is responsible for monitoring the Group’s HSE performance 
and indicators for the aforementioned objectives. The Group 
has launched the recruitment of an HSE Manager who will be 
responsible for developing and maintaining a consistent HSE 
approach at all the Group’s locations.

The Group is attentive to preventing the sanitary risks which 
may be incurred in particular by employees travelling or working 
abroad. 

Travelling employees have the benefit of International SOS 
assistance (medical cover and repatriation) for foreign travel. In 
the case of travel to territories presenting risks for personal safety 
or particular sanitary risks, each employee receives in advance a 
fact sheet presenting the risks associated with the territory and 
medical recommendations for the country. Once on site, the 
local team provides a document recalling the applicable risks 
and recommendations. Depending on the level of risk, specific 
arrangements are implemented for employees’ safety during 
their stay. The Group also bears any medical costs associated 
with such travel in accordance with the applicable requirements.

5.3.2 INVOLVING AND SUPPORTING 
SUBCONTRACTORS IN HSE 
COMPLIANCE DURING 
PROJECT’S CONSTRUCTION AND 
OPERATING PHASES

The Group has recourse to subcontractors for the construction, 
operation and maintenance of its electricity generating facilities. 
HSE challenges are taken into account pre-contract since the 
selection of subcontractors depends notably on their effective 
capacity to provide equipment and services of quality in line with 
the Group’s values (please refer to the paragraph 5.1.1 of this 
document).
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Each Engineering Procurement and Construction or EPC 
contractor retained receives a copy of the Health, Safety and 
Environmental Management Plan or HSEMP developed by the 
Group’s construction department. The Group’s HSE guidelines 
reflect the local regulatory requirements in France or Australia, 
where the Group believes the local requirements are sufficiently 
severe, but may go beyond the local requirements in other 
countries, and notably in emerging countries, in which case 
the Group makes use in particular of the guidelines published 
by the International Finance Corporation (IFC). HSE guidelines 
are systematically appended to EPC and O&M (Operations & 
Maintenance) contracts and apply to all Group contractors and 
to their subcontractors.

During the construction phase, the Neoen project manager is 
responsible for ensuring compliance with HSE requirements by 
the teams under the responsibility of each contractor. Independent 
bodies are also retained by Neoen for the purpose of verifying the 
due application of social and environmental measures and onsite 
compliance more generally with the fundamental rules developed 
by the International Labor Organization (ILO) as well as the 
European Convention on Human Rights in the case of developing 
countries. They assess both the available documentation and 
the operational implementation of the recommended measures. 
Should discrepancies be noted between the documented 
measures and their implementation, the applicable controls may 
be reinforced and in the last resort, the site’s activity may be 
suspended in order to limit HSE exposure.

In France, for example, such inspections are performed by third 
parties such as Apave, Socotec, Bureau Veritas etc. which 
take on the role of health and safety coordinator and prepare 
an overall coordination plan setting out the health and safety 
guidelines to be respected at the Group’s building sites. In other 
countries, the equivalent inspections are performed by dedicated 
independent third parties of established reputation which prepare 

monthly reports. The independent HSE body may alert the 
project manager or parent company at any time in the event of 
non-compliance. In certain cases and depending on the issues 
identified, as for example in Zambia, a dedicated Community 
Liaison Officer may be appointed with effect from the launch of 
construction and for the full duration of the project’s operation.

5.3.3 ENSURING REGULAR 
REPORTING AND MONITORING 
OF RISK EXPOSURES 

The Group’s HSE reporting is performed on a monthly basis and 
covers:

 • workplace accidents on the part of Group employees and of 
subcontractors’ employees during performance of contracts;

 • the due application of measures recommended by 
environmental impact surveys;

 • compliance with installation requirements.

All the Group’s HSE management systems make use of the 
guidelines provided by OHSAS 18001 and ISO 14001.

The indicators reported apply both to Neoen’s own teams and 
to all contractors’ personnel employed at Group sites, with 
particular emphasis on the construction phase which presents 
the highest level of risk. The indicators monitored at the level of 
projects and individual assets are consolidated for HSE purposes 
on a quarterly basis, thereby providing a vision of the Group’s 
scope of activity as a whole.

In particular, the Group monitors the occurrence of workplace 
accidents for employees under contract to Neoen. In 2019, the 
Group suffered no lost-time accidents and a single accident with 
no work stopping (in France).

5 .4  DIALOGUE OF QUALITY WITH LOCAL COMMUNITIES

5.4.1 A TRANSPARENT AND 
CONCERTED APPROACH TO 
LOCAL AUTHORITIES AND 
POPULATIONS

Neoen is committed to a concerted approach with local players 
extending beyond mere regulatory compliance. The location of 
each facility is decided in concert with the local authorities and 
communities both in France and abroad.

Projects for the installation of electricity generating facilities are 
subject to regulatory requirements in the form of building permits 
for solar power projects and operating licenses for wind power 
projects, as well as to requirements for public concertation 
ensuring due regard for social and environmental issues. In 
France for example, applications for operating licenses for wind 
power projects are subject to public inquiry and concertation 
in the framework of the Commission Départementale Nature 
Paysages Sites (CDNPS) which brings together representatives 
of central and local government and of environmental and other 

associations with competence for wind power projects.

Over and above these regulatory requirements, and for every 
projected location, Neoen undertakes to engage in preliminary 
discussion with local authorities as a means of ensuring projects’ 
compatibility with territorial policies. Public meetings are regularly 
organized to enable local communities and populations better 
understand each project and be involved in its development 
at an early stage. Right from the start of any wind or solar 
power project with particular issues, the Group engages in 
communication and the provision of information to local residents 
for the purpose of presenting the project and its challenges, 
and facilitating its understanding, via letters, posters, public 
meetings etc. The public meetings organized are the occasion 
for Neoen’s teams to present the envisaged construction work, 
the project’s landscaping integration, the conclusions of the 
social (in emerging countries) and environmental impact survey, 
the consequential accompanying measures, and more generally 
to engage in effective concertation with the local populations 
in order to propose solutions capable of satisfying the largest 
possible number of persons.
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Internationally, outside Europe, community concertation is 
systematic and piloted as an integral part of each project. In 
Australia, a Group employee has overall responsibility for the 
coordination of such initiatives which may take several forms 
including public meetings or door-to-door canvasing, thereby 
demonstrating the Group’s willingness to engage in community 
dialogue. Equally in Australia, right from the start of a project a 
dedicated website is set up to provide access to all information 
available in respect of the project and enable interested persons 
to contact the team in charge of the project’s development.

In 2019, of the 12 projects which commenced operation 
worldwide, 7 (almost 60 %) were subject to concertation.

Following concertation, environmental, landscaping or financial 
compensating measures may also be implemented.

5.4.2 ACTIONS IN FAVOR OF 
COMMUNITIES TO SUPPORT 
THEIR DEVELOPMENT 

Neoen’s activity of production of electricity contributes to the 
supply of clean and sustainable energy and provides local 
communities the benefit of positive economic impacts from the 
facilities installed via taxes, lease of land and job creation.

Committed to supporting the development of the territories 
it invests, the Group helps achieve meaningful projects for the 
benefit of local communities:

 • in France the Group has, for example, supported the installation 
of a bicycle path, of green spaces and of a demo path, the 
restoration of painting in churches etc.;

 • in Australia, most projects are linked to community trusts 
created on an ad hoc basis. For example, in Southern Australia 
the Group has founded the Hornsdale Wind Farm Community 
Fund whose purpose is to finance local initiatives in the 
region of Jamestown. The fund is administered in partnership 

with a local elected representative and other community 
representatives and is financed to the extent of 120,000 
Australian dollars per year for 20 years;

 • in Queensland, Australia, the Group works alongside Aboriginal 
landowners to preserve cultural artefacts present on their 
land (via the Aboriginal Cultural Heritage Management Plan) 
and develop local employment during the period of project 
construction;

 • in El Salvador, 3 % of the revenues generated by the Providencia 
and Capella solar power plants are contributed respectively 
to social development projects implemented in coordination 
with a fund investing in local development in the case of 
Providencia (its projects include the provision of roads, water 
and electricity supply and the refurbishment of schools), and 
to projects funded in coordination with Salvadorian foundation 
FUSAL in the case of Capella;

 • in Mexico, the Group has supported the rehabilitation of a 
road which has significantly improved access to the school 
attended by children in the area of its El Llano plant;

 • in Jamaica, the Paradise Park project has mobilized the Clinton 
Foundation to engage in awareness-raising and education on 
renewable energies in the surrounding communities prior to 
construction. A donation has also been made to the local 
hospital in order to finance a system for managing, filing and 
sharing radiographs. The contribution of 4 million Jamaican 
dollars (about €26 thousand) will thus help improve the quality 
of local healthcare;

 • in Portugal, the Group supports the University of Coruche, 
close to its solar power plant, by financing three student 
scholarships designed to improve renewable energy academic 
studies and train future players in the industry. The Group has 
also implemented a 5-year financing program, in conjunction 
with Seixal’s municipal energy agency, designed to promote 
more rational energy consumption, increased use of renewable 
energies and sustainable municipal development.

5 .5  ETHICAL AND RESPONSIBLE PRACTICES ALL ALONG 
THE VALUE CHAIN

5.5.1 A RESPONSIBLE SUPPLY CHAIN 
CONTRIBUTING TO BETTER RISK 
MANAGEMENT 

The Group is attentive to the selection of responsible suppliers or 
subcontractors complying with the most demanding standards 
the respect of which is notably incorporated in the Group’s EPC 
contracts. Keen to engage in lasting relationships, the Group 
deals with suppliers of major or critical components which are all 
classified as tiers one.

The Group’s purchasing policy is thus to apply standard procedures 
for the selection of suppliers of solar panels, wind turbines and 
other system components (BOS and BOP components) whose 
products are essentially sourced from ISO 9001 and ISO 14001 
certified factories located in Asia and Europe.

The Group performs a 360° audit (including a factory visit) of 
its suppliers of major components (module, turbines, tracker, 
inverter) before entering any business relationship. The 360° 
audit is based on a checklist notably addressing issues of 
working conditions and health and safety. Site visits also cover 
points relating to health, safety, the environment and quality. The 
Group subsequently renews its site visits with particular attention 
to suppliers whose products have evolved. Certain suppliers 
judged at greater risk may be the subject of an annual visit.

Whatever the country of location of the Group’s projects, it 
deals uniquely with first-rank EPC contractors chosen after 
a rigorous pre-selection process. In particular, in emerging 
countries particular attention is paid to combating corruption: 
any contractor with sales in excess of USD 75,000 must produce 
evidence of Compliant Policy before any dealing with the Group.
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The conclusions of social (in emerging countries) and 
environmental impact surveys are shared with EPC contractors 
at the time of their selection; they are then expected to implement 
social (in emerging countries) and environmental action plans 
and must also undertake to have recourse so far as possible to 
local subcontractors and labor more particularly:

 • in the case of solar power, for earthworks, site landscaping 
and the installation of facilities;

 • in the case of wind power, for non-technical activities and the 
preparation of foundations, cabling and connections.

In certain instances, as in Zambia or Jamaica, the action plans 
may take the specific form of Community Engagement and 
Development Plans and work onsite may be governed by a 
dedicated Site Labor Agreement, as was the case in Mozambique 
in 2019. 

Once a facility has become operational, HSE monitoring is 
delegated to the facility’s O&M manager which is generally the 
EPC contractor or wind turbine supplier acting in coordination 
with the Group’s asset manager.

5.5.2 INTEGRITY AND BUSINESS 
ETHICS

Ethics and integrity are cornerstones of the Group’s functioning 
which apply to all its employees whatever their function and 
wherever they are located. No instance of corruption has yet 
been detected in the Group since its creation 11 years ago.

Conscious of the potential risks of corruption linked to certain 
Group implantations, Neoen has adopted an ethical charter for 
the prevention of such risks. Available in French, English and 
Spanish, the charter embodies the Group’s commitments in 
respect of integrity and compliance with local legal and regulatory 
requirements. Rules of conduct are more particularly provided to 
combat the risks of active or passive corruption.

The charter is remitted to each new employee and systematically 
signed by each Group employee in the framework of their annual 
appraisals. In 2019, the Group equally provided training to those 
employees deemed most exposed to the risks of corruption.

The Group has also implemented a system of independent alerts 
which can be transmitted by employees to a lawyer, designed to 
enable the receipt of information relating to conduct or situations 
contrary to the spirit of the ethical charter. No such alert was 
made in 2019.

The Group has also deployed a system of internal control, 
backed up by external audits of procedures, described in the 
section 3.2.2.3 “system of internal control”.

5 .6  A PROACTIVE ENVIRONMENTAL POLICY

5.6.1 COMMITTING TO THE CLIMATE 

In the case of Neoen, climate change is both a risk factor and an 
opportunity to develop its activity since the Group’s operations 
contribute to reducing greenhouse gas emissions but may also 
be significantly affected by the potential physical impacts of 
climate change.

As a responsible player in the field of renewable energies, by the 
very nature of its activity Neoen participates actively in the global 
combat against greenhouse gas emissions and climate change. 
During the fiscal years ended December 31, 2018 and 2019 
the Group thus avoided the emission of respectively 1,494,678 
and 1,299,723 tons of CO2 according to its own calculations 
based strictly on the methodology proposed by the European 
Investment Bank (EIB).

In 2018, the Group retained Deloitte to review its compliance with 
the EIB’s methodology and the formulae it applies. The method 
of calculation has not changed in 2019 but the coefficients 
applied for each country have been significantly reduced, thereby 
explaining the reduction in tons of CO2 avoided in comparison 
with 2018 despite strongly rising production.

5.6.2 LIMITING ENVIRONMENTAL 
IMPACT

In the framework of its activities, Neoen is mainly confronted with 
the issues associated with the use of land and the protection of 
biodiversity. The Group’s plants reap the benefit of measures for 
the reduction of impacts which are identified via surveys at the 
earliest stages of projects’ development.

Neoen’s activity does not generate significant or serious waste. 
The Group is nevertheless attentive to proper management of 
the waste generated at all its sites whether under construction 
or operation. Subcontractors are required to process waste in 
accordance with local requirements.

In accordance with the Group’s commitment to engage in 
its operations whilst avoiding or limiting, so far as possible, 
environmental harm other than the visual impacts inherent in 
each activity, Neoen complies with all applicable requirements 
with particular regard for compliance with standards and the 
constitution of provisions and guarantees for the dismantling of 
its installations at the end of their useful lives, in such a way as to 
leave behind a clean site that can be reused for other renewable 
energy production plants or for any other type of activity.

Further down the line, the Group also pursues its efforts to 
limit environmental impacts in particular by making use of the 
existing recycling facilities for all its recyclable materials and 
ensuring that installations are dismantled on a basis consistent 
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with the restoration and enhancement of environments. The 
Group encourages the recycling of solar panels, turbines and 
other components. For the collection and recycling of its solar 
parks, the Group is a member of PV Cycle, an organization which 
manages an operational system of collection and recycling of 
end-of-life solar panels throughout Europe. In the case of wind 
turbines, metal parts such as the mast and rotor can be recycled 
within the existing arrangements. The reinforced concrete of 
foundations can also be recovered by sorting, crushing and metal 
separation prior to use as aggregates in the building industry. 
The rotor blades are currently more difficult to recycle but can 
nevertheless be shredded and reused.

5.6.3 PROTECTING BIODIVERSITY

The Group pays particular attention to respect for ecosystems 
and for the living conditions of the species present in the territories 
of implantation of its projects and throughout their lifecycles. All 
the Group’s development, construction and operating teams are 
trained in environmental protection and respect for biodiversity.

Each new territory is rigorously selected on the basis of mapping 
designed to identify the potential impacts for wildlife and plants, 
heritage and archaeological sites, telecommunications and 
transport networks etc. The territorial diagnosis thus performed 
helps avoid, reduce or compensate for any pressure exercised 
on the local environment.

Social (for emerging countries) and environmental impact 
surveys are performed by independent specialist firms and may 
involve particular attention to environmental or other regulatory 
constraints such as the performance of botanical, avifauna or 
acoustic surveys and the preparation of wildlife, plant and other 
natural environment records for a twelve-month period as a 
means of identifying the potential impacts for humid zones and 
water quality, wildlife and habitat etc. Any project must also meet 
requirements for landscaping and heritage integration, proximity 
to telecommunication networks, limitation of fire risks etc. Impact 
surveys help define compensatory measures and support for 
implementation during the phases of construction and operation.

A number of commitments in favor of the environment and of 
biodiversity are thus formally made by the Group, including such 
matters as:

 • construction phases designed to limit disturbance during the 
periods of reproduction of local species;

 • the construction of drainage channels in parallel to construction 
of facilities;

 • the construction of corridors to facilitate the mobility of native 
animal species;

 • monitoring the evolution of animal species on the site;

 • land clearance to combat the spread of fires and facilitate the 
circulation of fire engines;

 • the preservation of elements of historical heritage;

 • the limitation of noise pollution particularly in the context of 
wind turbines.

For example, the Group has implemented a range of 
compensatory and supportive measures to offset the impacts of 
facilities and contribute to improving local environmental quality:

 • in France, the Cestas plant incorporates environmental 
measures such as the preservation of humid zones and 
protection for the animal and vegetable species present 
on the site (butterflies in particular). Complete landscaping 
integration has been achieved by planting border hedges and 
an equivalent area to the total surface occupied by the Cestas 
plant has been reforested in the same department thanks to 
the financing generated by the project;

 • in Portugal, more than a thousand trees and shrubs of 
local origin were planted around the Seixal plant during 
its construction, as a means of emphasizing landscaping 
integration;

 • in Australia, in the same way 40,000 trees were planted around 
the Numurkah solar power plant;

 • equally in Australia, the Hornsdale plant has been designed so 
as to preserve the presence of grey lizards on the site;

 • in Jamaica, the Paradise Park project’s Biodiversity 
Management Plan requires the cessation of all activity in the 
presence of the Jamaican crocodile, a protected species, until 
such time as the NEPA (National Environment and Planning 
Agency) has been able to transfer the individual to a safe place.

The proper application of such compensatory and supportive 
measures is attentively monitored by an ecological specialist 
during construction and the greater part of each facility’s lifecycle, 
and can also be the subject of administrative inspection.

5 .7  ATTRACTING AND DEVELOPING TALENTS

The Group attaches great value to its human capital, one of its fundamental strengths, and seeks to encourage the emergence of talents 
from among its employees. Based on this conviction, Neoen deploys a two-pronged approach:

 • attract talents and encourage employee development to build staff loyalty; and

 • act in favor of diversity.

Conscious of the major role of its teams for Neoen’s development and the achievement of its objectives, in 2019 the Group created a 
Human Resources Department.
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5.7.1 MANAGING TALENTS

As of December 31, 2019 the Group employed 213 persons worldwide, compared with 184 as of December 31, 2018, whence an 
increase of 15.76 %. The trend in the Group’s employees during the last two years has been as follows:

Total employees (1) 12.31.2019 12.31.2018

Worldwide   213   184

Of which: France   113   103

(1) Including both permanent and fixed term employment contracts.

The Group’s employees are employed by the Company’s various subsidiaries located in 14 countries and covering 18 offices.

As of December 31, 2019 the Group’s employees were allocated as follows over the Group’s various functions:

12.31.2019

Breakdown of employees by function Worldwide Of which: France

Management 4 4

Support 5 2

Legal 7 6

Human Resources 2 2

Development 81 40

Finance 42 22

Investors relations 2 2

Financing 14 12

Procurement 5 4

Construction 21 9

Competence Center 5 3

Asset management 25 7

TOTAL 213 113

The breakdown of employees by category may be analyzed as follows as of December 31, 2018 and 2019:

Breakdown of employees by category 12.31.2019 12.31.2018

Executives 205 173

Technicians and supervisors 5 7

Employees 3 4

TOTAL 213 184

5.7.1.1 ATTRACTING TALENTS AND BUILDING STAFF LOYALTY

The Group has experienced sustained recruitment with the hiring in 2019 of 69 employees including 7 Group transfers. 59,4 % of 
recruitment in 2019 was performed internationally, mainly for development functions.

Newly recruited employees represented 32.4 % of total headcount as of December 31, 2019 (41.8 % in 2018), thereby demonstrating the 
necessity of attracting new talents to pursue the Group’s development impetus.

Number of hires 12.31.2019 12.31.2018

Worldwide 69 (1) 77

Of which: France 28 38

(1) The number of hires includes Group transfers from one country to another.
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The Group is conscious of the importance of the integration of new arrivals, which is the occasion for raising employees’ awareness 
of Neoen’s business culture and values and for presenting the Group’s strategic ambition. In 2019, an integration kit was deployed in 
Australia on a pilot basis and will be extended to all the Group’s countries in 2020 and adapted to each local context.

There were 40 departures in 2019, equating with 18.8 % of total employees (14.7 % in 2018).

Number of departures 12.31.2019 12.31.2018

Worldwide 40 (1) 27

Of which: France 18 15

(1) The number of departures includes Group transfers from one country to another.

The rate of attrition of permanent employees, which is a factor of assessment of the loss (natural or otherwise) of employees during the 
year, amounted to 18.6 % in 2019. It is calculated on the basis of the number of departures of employees under permanent contract 
compared with the permanent headcount as of December 31 of the previous year (x100).

Encouraging employee commitment and the quality of life at work

Wellbeing in the workplace has a direct impact on employees’ commitment and performance. Various initiatives have been undertaken 
by Neoen to reinforce wellbeing in the workplace; they aim to improve employees’ work/life balance. A strong measure implemented has 
been the institution with effect from 2020 of a minimum paternity leave of 3 days for all Group employees, thereby providing the assurance 
of leave in instances where local regulations make no such provision.

In terms of labor relations, the Company and Group subsidiaries are subject to different legal and regulatory requirements for staff 
representation depending on their countries of location. The Group complies with all local requirements for staff and trade union 
representation.

For example, in France staff representation is via the Comité Social et Economique whose members meet with the employer every two 
months. In 2019, in line with employee savings reform, the Company signed a new collective retirement savings scheme (the PERCOL) 
with employee representatives replacing the previous PERCO. To associate employees with the Company’s performance, in 2019 a profit-
sharing agreement was also signed with employee representatives; both agreements have been lodged with DIRECCTE.

5.7.1.2 OFFERING DYNAMIC CAREER MANAGEMENT

The Group’s inability to retain its best employees and build staff loyalty would result in a loss of competencies and expertise liable to harm 
its performance. Career development (in terms of mobility, training and taking responsibility) is thus an important dimension of Human 
Resource policy.

Encouraging mobility

There is no standard career path within the Group. Instead, each employee may adapt his or her career path depending on his or her 
individual objectives and the opportunities offered by the Group. Internal mobility is a major factor in developing employees’ competencies, 
so Neoen confronts its employees with new positions and experiences within the Group’s subsidiaries.

The Group strongly encourages international mobility. For example, at the date of this document 7 employees recruited by one Group 
company have since joined, temporarily or definitively, another Group company. The same applies to functional mobility, with 7 employees 
who changed functions in 2019.

To enable employees to project themselves for the long term within the Group, Neoen gives preference to permanent contracts of 
employment providing its employees a stable working framework. In 2019, 211 employees (or 99.1 % of the Group’s total headcount) 
were thus employed under permanent contracts.

Breakdown of employees by type of contract 12.31.2019 12.31.2018

Permanent contracts 211 177

Fixed term contracts 2 7

TOTAL 213 184
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Providing responsibility

The average age within the Group is 35.7 years. Employees aged 35 and less (59.2 % of the Group’s employees) remain predominant in 
2019 and are notably attributable to the high level of recruitment within that age band (65.2 % of the total). The Group is able to offer the 
perspective of rapid promotion and access to positions of responsibility. The average age of managers is 40.3 years.

(1) Total compensation for all types of employment contract including corporate officers.

Breakdown of employees by age band 12.31.2019 12.31.2018

25 and less 14 13

26-35 112 99

36-45 64 53

46 and more 23 19

TOTAL 213 184

Developing competencies

The Group provides training in support of its employees’ development, mainly in respect of safety – in particular training for accreditation 
for working at height and electrical working – workstation training for the adoption of new tools e.g. for accounting or invoice approval 
and the development of other competencies such as linguistical skills. In 2019, the Group notably provided training in the prevention of 
corruption targeting its most exposed employees.

As of December 31, 2019 training within France may be analyzed as follows:

12.31.2019 12.31.2018

Percentage of employees trained (1) 74% 56%

Total number of hours of training 678 1,002

Amount devoted to training (in euros net of taxes) 32,454 56,080

(1) The % of employees trained is the number of employees having attended at least one seminar compared to average employees.

Monitoring and compensating performance

In this context the annual appraisal is a key feature of employee development, enabling discussion with each employee’s line manager 
covering the employee’s performance and development, assessment and the determination of annual objectives. It is also the occasion 
for drawing conclusions as to the employee’s requisite development plan in the light of his or her past performance and the objectives 
defined. In 2019, 100 % of the Group’s employees participated in an annual interview with their line managers.

Neoen possesses an attractive compensation policy taking into account position held, degree of responsibility, individual performance 
and that of the Group.

Compensation may also include benefits which vary according to national practices and requirements in respect of such matters as 
providence benefits, health insurance, pension plans or employee profit sharing. Total gross compensation paid by the Group (excluding 
employer’s social contributions)1 for the fiscal years ended December 31, 2018 and 2019 amounted to €17.5 million in 2019 compared 
with €13.3 million in 2018, whence an increase of 31.8 %.

5.7.2 PROMOTING DIVERSITY

Diversity, a source of dynamism, is also a key dimension of the Group’s approach to Human Resources. The diversity of its managerial 
population nourishes the Group’s performance and notably reflects both the diversity of Neoen’s national cultures and the balance 
between men and women.
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Nationality

In the framework of its recruitment, Neoen favors employee diversity as is evidenced by the composition of its workforce which includes 
employees from widely differing horizons and of numerous nationalities (about 30 at the date of this document). As of December 31, 2019 
the breakdown by country of the Group’s 213 employees was as follows:

Employees per country 12.31.2019

France 113

Australia 45

Mexico 15

El Salvador 11

Argentina 5

Zambia 5

Finland 5

Portugal 3

USA 3

Jamaica 3

Ireland 2

Colombia 2

Mozambique 1

TOTAL 213

Gender

As at December 31, 2019 women and men respectively represented 32.4 % and 67.6 % of the Group’s employees.

Breakdown of employees by gender 12.31.2019 12.31.2018

Women 69 55

 • Of which: non-executive positions 3 3

 • Of which: executive positions 66 52

Men 144 129

 • Of which: non-executive positions 5 8

 • Of which: executive positions 139 121

TOTAL 213 184

Assuming equal competencies, the Group seeks to recruit on a basis providing an equal proportion of men and women. Of the recruitment 
performed in 2019, 37.7 % of the new employees (26 employees) were women. The overall proportion of women thus increased by 
25.5 % compared to 2018.

Women are represented at each level of seniority, with 26 % of managerial positions occupied by women.

In terms of equality of pay, in France, Neoen obtained a score of 84/100 for professional equality between men and women.

12.31.2019 12.31.2018

Overall percentage of women employees 32.4% 29.9%

Percentage of women executives 32.2% 30.1%

Percentage of women participating in management 26.0% 23.7%

Percentage of women recruited 37.7% 29.9%
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Disabled persons

No Group employee is recognized as disabled.

5 .8  REPORT OF THE INDEPENDENT THIRD-PARTY BODY

NEOEN

Report by one of the Statutory Auditors, appointed as independent 
third party, on the consolidated non-financial statement

(For the year ended December 31, 2019)

To the General Assembly,

In our capacity as Statutory Auditor of your company (here in after 
the “entity), appointed as independent third party and accredited 
by COFRAC under number 3-1594 (whose scope is available at 
www.cofrac.fr), we hereby report to you on the Consolidate non-
financial statement for the year ended December 31, 2019 (here in 
after the “Statement”), included in the Group management report 
pursuant to the requirements of articles L. 225102-1, R. 225-105 
and R. 225-105-1 of the French Commercial Code.

The entity’s responsibility 

The executive committee is responsible for preparing the 
Statement, including a presentation of the business model, 
a description of the principal nonfinancial risks, a presentation 
of the policies implemented considering those risks and the 
outcomes of said policies, including key performance indicators. 

The Statement has been prepared in accordance with the entity’s 
procedures (here in after the “Guidelines”), the main elements of 
which are presented in the Statement. 

Independence and quality control 

Our independence is defined by the requirements of article 
L.  822-11-3 of the French Commercial Code and the French 
Code of Ethics of our profession. In addition, we have 
implemented a system of quality control including documented 
policies and procedures regarding compliance with applicable 
legal and regulatory requirements, the ethical requirements and 
French professional guidance.

Responsibility of the Statutory Auditor, 
appointed as independent third party

On the basis of our work, our responsibility is to provide a report 
expressing a limited assurance conclusion on:

 • the compliance of the Statement with the requirements of 
article R. 225-105 of the French Commercial Code;

 • the fairness of the information provided in accordance with 
article R. 225105 I, 3° and II of the French Commercial Code, 
i.e., the outcomes, including key performance indicators, and 
the measures implemented considering the principal risks 
(here in after the “Information”).

However, it is not our responsibility to comment on the 
entity’s compliance with other applicable legal and regulatory 
requirements, in particular the French duty of care law and anti-
corruption and tax avoidance legislation nor on the compliance 
of products and services with the applicable regulations.

Nature and scope of our work

The work described below was performed in accordance with the 
provisions of articles A. 225-1 of the French Commercial Code, 
as well as with the professional guidance of the French Institute 
of Statutory Auditors (“CNCC”) applicable to such engagements:

 • we obtained an understanding of all the consolidated entities’ 
activities and the description of the principal risks associated; 

 • we assessed the suitability of the criteria of the Guidelines with 
respect to their relevance, completeness, reliability, neutrality 
and understandability, with due consideration of industry best 
practices, where appropriate; 

 • we verified that the Statement includes each category of social 
and environmental information set out in article L. 225-102-1 
III, as well as information regarding compliance with human 
rights and anticorruption and tax avoidance legislation;

 • we verified that the Statement provides the information 
required under article R. 225-105 II of the French Commercial 
Code, where relevant with respect to the principal risks, and 
includes, where applicable, an explanation for the absence 
of the information required under article L.  225-102-1 III, 
paragraph 2 of the French Commercial Code; 

 • we verified that the Statement presents the business model 
and a description of principal risks associated with all the 
consolidated entities’ activities, including where relevant 
and proportionate, the risks associated with their business 
relationships, their products or services, as well as their 
policies, measures and the outcomes there of, including key 
performance indicators associated to the principal risks;

 • we referred to documentary sources and conducted 
interviews to 

 – assess the process used to identify and confirm the principal 
risks as well as the consistency of the outcomes, including 
the key performance indicators used, with respect to the 
principal risks and the policies presented, and 

 – corroborate the qualitative information (measures and 
outcomes) that we considered to be the most important 
presented in Appendix 1; concerning certain risks, our work 
was carried out on the consolidating entity, for the others 
risks, our work was carried out on the consolidating entity 
and on a selection of entities;
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 • we verified that the Statement covers the scope of 
consolidation, i.e. all the consolidated entities in accordance 
with article L. 233-16 of the French Commercial Code within 
the limitations set out in the Statement;

 • we obtained an understanding of internal control and 
risk management procedures the entity has put in place 
and assessed the data collection process to ensure the 
completeness and fairness of the Information;

 • for the key performance indicators and other quantitative 
outcomes that we considered to be the most important 
presented in Appendix 1, we implemented:

 – analytical procedures to verify the proper consolidation of 
the data collected and the consistency of any changes in 
those data;

 – tests of details, using sampling techniques, in order to verify 
the proper application of the definitions and procedures and 
reconcile the data with the supporting documents. This work 
was carried out on a selection of contributing entities (the 
French one) and covers between 40 % and 100 % of the 
consolidated data relating to the key performance indicators 
and outcomes selected for these tests;

 • we assessed the overall consistency of the Statement based 
on our knowledge of all the consolidated entities.

We believe that the work carried out, based on our professional 
judgement, is sufficient to provide a basis for our limited 
assurance conclusion; a higher level of assurance would have 
required us to carry out more extensive procedures. 

Means and resources

Our work was carried out by a team of 2 people between 
February 2020 and March 2020 and took a total of 2 weeks.

We were assisted in our work by our specialists in sustainable 
development and corporate social responsibility. We conducted 
about ten interviews with the people responsible for preparing 
the Statement.

Conclusion

Based on the procedures performed, nothing has come to 
our attention that causes us to believe that the non-financial 
statement is not presented in accordance with the applicable 
regulatory requirements and that the Information, taken as a 
whole, is not presented fairly in accordance with the Guidelines, 
in all material respects.

Paris, March 13, 2020

The Statutory Auditor appointed as independent third party

RSM Paris

Martine Leconte

Partner

5 .9  V IGILANCE PLAN

At the date of this document and given its number of employees, the Group is not required to prepare the vigilance plan provided for by 
article L225-102-4 of the French code of commercial law.





N E O E N
6  r u e  M é n a r s 
7 5 0 0 2  P a r i s  -  F r a n c e
w w w. n e o e n . c o m

SUSTA INABIL ITY
REPORT


	Page vierge



